BIHAR STATE POWER TRANSMISSION COMPANY LTD.

fIER e TeR gaRE &Rl fofics

v /3y
Year/Period
sfERal & faw Mo Rad
Annual Confidential Report for Officers
T — 1 Jafdas aRT (@rafay grr w1 o)
PART -l PERSONAL DATA (To be filled in by office)

1. ¥ NAME (&1 / %l / BAR) Mr./Mrs./Miss)

(¥ 34ei # In block letters)
2. Verfor, @awfd qor aa-ad s

Academic, Professional And Technical Qualification
3. (&) geEm

(a) Designation

() W1/ wa-AE J 9o g @ adg

(b) SERVICE / Date for increment in Time Scale
4. S @1 NG Date of birth
5. A 3% A AR Fgfk @ aia

Date of continuous appointment present grade NG Date U Grade
6. @ & IRM uRa A= g :

Various posts held during the vear UEAT 3R eI US Grade

Designation and
place Date

7. A W aquRerd @t srafy (@ @ <R gEd) wiemr

e w8 @ dwor wi¥eror saf), srlepy aear Reg

&1 fady v @ I &) |

Period of absence from duty. (On leave, training etc.

during the year, Specity training period, Programme

& Subject)

(1)




qrr-2 R e @1 Ruid ot o & 2, S99 gRT R o @ g
PART -1l TO BE FILLED BY THE OFFICER REPORTED UPON

( ®1$ B "o A fbar Sv | B 15 A @ fiar araw fBar o, sren arfife o Rud
weed @ 391 ol oo | Rafdn s svar gfafdag =)

(No Sheet to be attached Form to be returned within 15 days failing
which ACR may be written without self appraisal. Reporting Officer to please ensure)
@rew o™ & o A A M ¥) (Instructions given at the end of the form)

ggfel @t A fadavor Brief description of duties

2. FRw IR qw- M & IGER A qad / AEeRa /sl 7=, el arm ok =g w
i &, e angs Frimema SRl /dm & ey § waear @ ared #, PaifRa stwr ek @eg, Si e
mﬁfﬂfﬁaﬁsﬁﬁmmﬁﬁmﬁmﬁafﬁﬂ%&ﬁahma%wqﬁamﬁammﬁmmﬂ
v g B 99 anmuer @t RIRIE AWreE IET R

Obijectives and Targets - Quantitative/physical/financial items, in order of importance including cost and expenditure
control, vigilance work in respect of employees / area under your control set by yourseli or that set for you and your
achievements against each. Clearly indicate your specific contribution.

T 3R Fed Objectives/Targets JucIferai Achievements

(Contd.)
(2



3. 7 2 ¥ fifde SRt/ @i/ W%Wﬁﬁmﬁm(ﬂﬁaﬁﬁaﬁmﬁhﬁﬂﬂémﬁﬁrﬂ@ﬁ CIBSRECA!
AT 70 U & Seord BIfTT)

Shortfalls with reference to objectives/targets/items referred to in item 2 (mention constrains, if any in achieving the
tagets and remedies)

4. o agF & forg et wfer & &5 qur g wies R sfier erl-gfe ok Shfer e @ e

| darht & D €1 Areas of training required to upgrade the skilis and field in which the officer is desirous of
posting for job satisfaction and career development. .

BYIER Signature.

T Place
AT+
B aTeAT BRI
AR Date Appraisee Officer T Ndme

g Designation

(3



-3 Ruifdn mfer® &t spgfkmal
PART- lll REMARKS OF THE REPORTING AUTHORITY
(rg<a v & o § & A €) (Instructions given at the end of the form)

w4 #1 wer X Hfe
NATURE AND QUALITY OF WORK

1. A2 W Ruol— ¥y wu & gard 5 qur snu sved, wedl, Suaferl ok ofdl @ ar § 2 ™
IR Y UEAd B |

COMMENT ON PART-Il —Specifically State whether you agree with the answers relating to objectives targets,
achievements and short falls

2. w1 ¥ wRPyd 99— (1) IR B T B TR (2) WIRT IR, iRk I T w ffre fewfn ¥

Task relevant knowledge - Specific comments on (i) level of knowledge of functions, (ii) refated instructions:
and their application

3. BT fFrearea 1 Hife- (1) Brl @ wR AR Frden SR, araeRael, 3 Bt § e w1 -Frarga
o P |

Quality of output - Quality of performance with regard to standard of work and programme objectives,
constraints, excellence in his work etc. '

4 Vo gfg @ foe Ry -yt &1 @R den o gfg @ uRom

Special efforts for revenue collection - efforts made and results achieved towards increase in revenue.

5. wver ¥ gurR- SRR qon e wen @ fag wary
Enhancement in safety - Safety of personnel as well as public.

6. Afveprar 3R @1d &ar — (3 &= @ A R ik amt e @ fav Ry ifdg)

Aptitude & Potential - ( Name fields with recommendation for further development

(4)



uRreror — AR & wmead iR pEIRar ¥ o ot QuR @@ @ Ity | af¥err dad ReRe &y

Training - Give recommendations for training with a view to further improving the effectivencess and
capabilities of the officer.

8. aﬂﬁamﬁzﬁ/ﬁmﬁﬁmﬁrﬁ/imﬁm?aﬂ%mﬁﬁm m?ﬁimwe;haﬁ
WET{I quT I R $RA B fore B T war |

(a) Attitude towards/Scheduled Castes/Scheduled Tribes/Weaker-Sections of Society - Understanding
of their problems and efforts made to deal with them.

(@) B. U1 ATTRIBUTES

gt qge AT /T 3

] A
(E-Excellent "VG - Very Good, 'G'=Good

'A'= Average' NA= Not Applicable
1. od & ufy gReaplvr—stedl & afy wadvy, AR, Faa@, O & B WA
3R GAGRIT HY B FeIRal |

Attitude towards work - Dedication, motivation, commitment to objectives, willingness
to learn & systematise works.

2. WA 3R Fvfg a & drgar — Uiy &1 fAvaner @xa ok folg @ @t
&5l g g

Decision - making ability and judgment - Insight and ability to weigh pros and cons
and take decisions.

3. ugd ufdd — enafer oRRafal & Wy # Ao 999 @ o e @ e
AR Sur e, AR RrERAl ok &1 & T &3 @ WER FA B e |
initiative - Capacity rescurcefulness in planning and handling unforeseen situation,
willingness to take additional responsibility and new areas of work.

4. 7t weE, ARa T deafed e A Orwar - arf 9h ), 0RE R /B

oy, @) wien S aUe AR Y UeY 9EdH sl dERdl i e, fivara
I BT B & |

Ability to guide, Inspire and motivate - Capacity to guide, motivate, review
performance, obtain willing support by own conduct and to inspire confidence.

5. T — AaER { guear (fafed vd Maw) wui o oy @, 9w iR
faea Ay T A Araar

Communication Skill (Written & oral) - Ability to formulate and present facts,
concis zhess and persuasiveness.

N

|

6. AT ey, WHfed S wAT wWAfaw W @) draar— uddere) anf
Rl au1 R SRl © |y ke dda, O @ uey @ w5y ¥ o
B 3R PR S FA O ATGAT DY TS o @Y &ar a0 aihmi wean |

Inter personal relations, team work and coordination ability - personal relation

with superiors, colleagues and subordiantes capacity to work as a member of a
team and to promote tem spirit, inter-departmental co-operation.

(5)



7 pyan FEfafaa ) Rupft § please comment on the following
o YRen gE aifsten Safety Consciousness
(i) urgd! & Hia gRedIvr Approachs to Customers
(i) a1 Avg—a3 vAE &1 RE™ Innovation-new technology progression
(iv) Ara AAmE f@ERT Human Resource Development
(v) @Td 3R @1 8301 Cost and Expenditure Control
(vi) qytaRur IR Environment improvement

(vii) STTHET 3R fawre A SR AFRER Aptitude towards Research & Development

WMT—4 PART - IV 919199 GENERAL .

1. Y State of Health
2. WeafTsST Integrity (3t g5 WR AgReli & 9 € ¥ Rwvil 2 See note below the instructions on last page)

3. W eid (General assessment) (¥ qon St @ Wt # deu R it o1 Seora gdadt nfafed
A AR AT O et B, Sl 3R e e g aen wonnar & uR 3wt @1 geoRkg v §Y Overall

assessment with reference to strengths and shoricommings and attitude towards Rajbhasa also draw attention
to quality not covered by the entries.)

4. TR T el @ g @ T Yarad / smasTel wika B gfoae feuredl Any adverse remarks

including penalities imposed or warnings/displedsures communicated

5. dife fuRor ok IugwIaT (Grading and Fitness) , '
(Ipe / 9gd 3BT/ W01/ 30T/ 3{RIeT W $H) (Outstanding / Very Good /Good /Average / Below Average)
(=0T 2ifErep Y @l G e Iogee T8 A SN ARY w19 a6 5 Swe Alne v gur sRi-fAaeT SR
J 3 g, W PR Paier & ot sl @1 W Ioera fear ST =1f@T) An officer should not be graded

outstanding unless exceptional qualities and peformance have been noted grounds for giving such a grading
should be clearly brought out)

aifag s wife FeEfyor : EARCEDH
Authority - Grading Fitness
RuffeT

Reporting

yeor

Reviewing

el
Accepting

(6)



fewqofl Note
(i) @3 AN ST A9 A TR Ul @ Iy Sugdmar wvi-um A8 8 g

No officer can give fitness for posts higher than his own.
(i) wehe @ forg wer qani | R g/ dal MR g1 R mn e - ke Wer 98 R
WA |

Give reasons for difference of opinion. Otherwise grading of reviewing/accepting authority shall
not be accepted.

(ili) SUGFTA FHV-TH B YAE @ A € w wE ford (v)) g € e e afdy |

Write 'Yes' or 'No' in each box of fitness (¥') marks should not be made.

W Place Raifw BYIRR Signature
11 Name
i@ Date Reporting = Y& Designation

Officer

ART—5 YAQEror wiftrer @1 srxgfaaat
PART- VREMARKS OF THE REVIEWING AUTHORITY
1. gAREY gt & ol @ 7T War @t erafy

Length of Service under the Reviewing Authority.

2. @1 AW 3 4 W G @ 6 Rud e are miverd 7 el Rord sfua ammur ok srm @ e wl
T A Y e v g E R ?
Are you saisfied that the Reporting Authority has made his/her report with due care and attention after
taking into account all the relevant material ?

3. @1 amy RaTe forg™ arer i gr 6y w1g Aifder @ fgeaie A weHd € ? F Ay 9 Pig aRad
mqﬁaﬁﬁmﬂ%ﬁ?aﬁ?ﬂﬂa%ﬂ?ﬂﬂmﬁ?ﬁwaﬂﬁiﬁH&ﬁangﬁaméﬁrﬂmwﬁs’mamfa?ﬁm
TP AT AT AT 9 A B gY Il St werfa S wefia @

Do you agree with the assessment of the Officer given by the Reporting Authority ? Is there anything you
wish to modify of add 7 Give remarks for any meritorious work of the officer, which may justify his/her
selection for special assignments or out of turn promotion.

M Place BYIIER Signature,
G BIBCaN

a9 Date Reviewing Authority 19 Name

qaHTH Designation

7



IT—6 Wiowl wfeer) &1 syl
PART- VIREMARKS OF THE ACCEPTING AUTHORITY

(xcitaret, R oar qard s aar gurd on W avel wivdt At s srgfial st @ gt
EIREIY)

(Accepting Authority should indicate whether unfavorable remarks including shortcomings to improve,
should be conveyed to the officer)

I Place g RPN gaer Signature
Reviewing
Authorit
dRIE Date Y 4w Name
9E&HM™ Desjignation

3aY INSTRUCTIONS

1. M RO e Feaqel Ay ¢ | 39 ISR @ o1 &1 eass @ feaiea e & g ok ous
SR A FFa! I gS=R B e ger eiv weayel Yue @t R | sufon R afterd & Raé foreh
o 8 Sual Raid foram aral wilRer @), gaderor miderl ik wWieat offierd @ g8 wrl & 7@ @l
SYE B ITa IANGIAE Bl WIGAT W HAT AR |

The confidential Report is an important document. it provides the basic and vital Inputs for assessing the

performance of an officer and for his/her further advancement in his/her Career. The Officer reported upon,
the Reporting the Reviewing Authority and the Accepting Authority, should, therefore, undertake the duty of

filling out the form with a high sense of responsibility.

2. Mo R @ A ¥ o fFrares & geaies S ST A WEEE Ao © U e @ w9 3 Rar o
aifen | R foray arer mieRal @t @ wwern @ikt 6 gt Stw e &1 fiem ava @ @ifd 98
O AR eraT @) Oof B A Y S | g1 9ie AN Frerert 3 wfrar 7 Qe Rem a3 @1 s
2| R fore™ arel aen geer midyaR & Afdy 6 R e o Rae fordl o 7€ 2, sus Frd-fFemeA
Y Sy WAy fd A Bl BT S B A HeE T B |

Performance appraisal through Confidential Reports should be used as a tool for human resource development.

Reporting Officer should realise that the objective is to develop an officer so that he /she realises his/her true
potential. It is not meant to be a fault finding process but a developmental one The Reporting Officer and the
Reviewing Officer should not shy away from reporting short comings in performance, attitude or overall

personality of the Officer reported upon.

3. ofem ST Graur o) M ¥ 3R Wi 9y sy W WH 91fey | afy Rud araqur § ar gvad dr 9
WRA BT FIE a1 G @ ) ST 99 HReIRET B A @ gan o S|

The Column should be filed with due care and attention and after devoting adequate time. Any attempt to fill the
report in a casual or superficail manner will be easily discemible to the higher authorities.

8)



4. i gAdem e g8 a1d | g @ o @ 5 Ra foram are miver) A R sfua e Re e
dur ATRarE) A ol & Y a' 39 Ay ) v fRugoft o 4 1 A e 2 el ) 2| 3 Rwftrn R
gy & Mug R F gof & smpf

ii the Reviewing Officer is satisfied that the Reporting authority had made the report without due care and
attention, he shall record a remark to that effect in Part IV Item 2. The remark shall be recorded in the Confidential
Report of the Reporting Authority.

5 U@ SR aUTed w9 ¥ Rw SRrn e gwe {6 wi swe e @ e qar 2 ade sream b
U] B T WIF W STR B gifed IR o 901 gadn & | Ukl a1 Il & 999 arau G fa s
TIfey, 3R TS JarT | SR foes g e &1 anaf@@ g gee 819 iRy | Suar gRae aor avd
AT BT FATT |

Every answer shall be given in a narrative form except where box has been provided. The space in each
column indicates the desired length of the answer. Words and phrases should be chosen carefully and should
accurately reflect the intention of the authority recording the answer. Please use unambiguous and simple

language.

6. Ru forem aren AfeEr af & Rt § 1% I INFER & wry ywrHef eva Rt Rad saa g ford)
ST B, AT / daeiRe / ki aen iR oy o faes o geaies, R after o Rard o
ol %8 & 3R R s @ gri foredt o & 2, swe diu ue Wgad der @ wiRky | wed /ovea Ruid
¥ wratyg af @ g6 3 safa ofle # PuaiRa R o | aft o afterd Rud & wafud of & e a1
a1 HTAAR Gl 8, O VY TEd /ST 7T HIEIR 70T H) aAg e el omint

The Reporting officer shall, in the beginning of the year, set quantitive / physical / financial targets in consultation
with each of the officers with respect to whom he is required to report upon. Performance appraisal should be
a joint exercise between the officer repgried upon and the Reporting Officer. The targets/goals shall be set at
the commencement of the reporting year, i.e. April. In case an officer takes up a new assignment in the course

of the reporting year, such targets/goals shall be set at the time of assumption of the new assignment.

7. e @ STHE A1 e ifreERal @1 e wu @ gl @iy | dea FaiRa ava wma e @ w@wu iR
3 o o=y el WY RAgwaral @, o BRl & ey oiR & @) MfAfde &3, s % v gu, 7 ar mafdasar
& S ARy | OTRT 9% W9a 81 AT Ry T qEeie A ol aReHa g aifeg |
The targets should be clearly known and understood by both the officers concerned, While fixing the targets,
priority should be assigned item-wise, taking into consideration the nature and the area of work and any special
features that may be specific to the nature of the area of work. As far as possible, the indices used should be
relevant and measurable.

8. gufl ®ri-freareT & Heare of o W W fbar Srar @, W $9 9| B e Yga (6 98 A6
warE @ e @ a8, Rafér afer) ok e after o R ford o1 & 2, I 9t srd-fAwreA
A T B AR ATTRIS GRS SUR & & g ad & AR iR sfavrel w frert e wifge | gen
# Gevdi ol wedl A ST @ gie B iy
Although performance appraisal is a year end exercise, in order that it may be a tool for human resource
development, the Reporting Officer and the Officer reported upon should meet during the course of the year at
regular intervals to review the performance and to take necessary corrective steps. Review should Confirm

understanding of goals and targets.

9. YIHT BY AT &R TP AMFT @ T8 wae B A &6 o afd & wral &1 gearea fha o v g,
TP BIE—FTETET ITERCT FEER TAT & BT JUTEHT Fel-wel st g faar o

®



It should be the endeavour of each appraiser to present the truest possible piciure of the apprise in regard to
his/her performance conduct, behaviour and potential.

10. R @ifda @ & & geured a5 e R, Swa geuias Ruid @ rafy 3 Sus ol ey g §ifta we
afeq | @ T W g, aft Ra wafya ol @ awsra 9 wRga &1 on|

Assessment should be confined to apprisee's performance only during the period of report. This will be possible
If the report is submitted soonest after the concerned period.

11.0% €1 V& @ {0 ¥e ga}1 &1 g 4 3fe sm-—umea 8 9 © | el vo € ug # qame ok wR o gwa—-amy
R FAT-IATT & FHAT & | FeIHA H 37 audi &Y &= H @1 o7 91y 3R 39 W e fewoh o6 o
gifey |

Some posts of the same rank may be more exacting that others. The degree of stress and strain in any post
may also vary from time to time. These facts should be borne in mind during appraisal and should be commented
upon appropriately. '

feuof—(wafs @ grafm 75 @1 A g arae fea o)

Note - (to be followed while filling up the item concerning integrity.)

1, f IRER @ Jafroer # BIE WiE T8 8 O V1 Sooid f6a1 \ig |

If the officer's Integrity is beyond doubt. It may be so stated.

2. afz B W W ¥H A o 7= @ie Be & 9F gifte &R frfaRaa eRad # o @ik
If there is any should or suspicion, the item should be left blank and action taken as follow :

(@) TE st qud el fr@ey w6 W aad srar @ s @Ryl gw Rwd & ufy Mufrg R

(@)

(=)

pis

wfed FR @ IR AR 31 N A0 FE TRY T 7' ghwaa s S agad sdag du o 9
R wmel ¥ wefrel @ wEiK aver a1 Muf fRuell <6 wver wwe T @, 98 Rl foam o
AT B Rafdy & IR W1 @ T8 Seord FRAT AR 6 I JfREr &1 Frd T W GF Tl
2@ & R fr 98 e I orw o) 99 U1 U7 & 9w afe @ fieg oI5 W aa 7€ g 8

A separate note should be recorded and followed up. A copy of the note should also be sent together. with

the Confidential Report to the next superior officer who will ensure that the follow up action is taken
expeditiously. Where it is not possible either to certify the Integrity or to record the secret note, the
Reporting Officer should state either that he had not watched the officer's work for sufficient time to form

a definite judgment, or that he has heard nothing against the'officer, as the case may be.

AR s FRAE B oAy, WeE U1 e g & 9 & o Sfrerd @ weafr g @
TfRe &R Mo RaE 3 aggur ufie o o wmiRg |

If, as a result of the follow up action, the doubts or suspicious are cleared, the officers integrity shopld
be certified, and an entry made accordingly in the Confidential Report.

afy g a1 viwnl @ gie 8 o & @ 98 Geu N ool R S wiRY ek wrfud st @
e fafaa e @ Sl wifeg |

If the doubls or suspicious are confirmed, this fact should also be recorded and duty communicated to
the officer concerned.

ufd arqadl wrur @ wawsy, T ar GET A a1 o) Al B 3R 7 € 9 gie @l & &t st
& SOV R 3 A ol aw PrRE) W S iRy AR SHS a8 FW (@) R (1) H 9ag T
IR wrad @) S ARY |

If as a resull of the follow up action, the doubts or suspicions are neither cleared nor confirmed, the

officer's conduct should be watched for a further period and thereafter action taken as indicated at (b)
and (c) above.
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