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Annual Coﬂfldentlal Report for Officers

—1'&uﬁﬁaiaﬂw(armiau§mwmm)

PART-| PERSONAL DATA (To be filled in by office)

. AT NAME (#)t / el / ol Mr!Mrs Miss)

(To 3eRi # I block letters)

. Nefdrs, agaTfie T ad-ta EaR

Academic, Profe'ssig)hal And Technical Qualification

. {®) ag=m e

(a) Designation

(@) '\ﬁm/m—wﬁ A 4 gfg & alig
(b) SERVICE / Date for increment in Tima Scale

. =] @) 9 Date of birth

. 7T Us W e fgha @ ek
Date of continuous appointment present grade TNIE Date A3 Grade
.o @ kM aifa Y= 97 |
Various posts held during the year : g AR e - U3 Grade
S 5 Designation and ;
place Date

@ D aguferd @ 3@l (@ @ R g she

afe ) 8 3 Brvr aRkmYr 3l sdsn g v

&1 A9y w9 q Id W) |

Period of absence from duty. (On leave, training etc.

diring the year, Specify training period, Programme

& Subject)

m



S S —

-2 e afterd @ Ra faehh o & @, w93 grT W w @ fore
PART -1l TO BE F‘lLLED BY THE OFFICER REPORTED UPON

(ﬁémmaﬁmaﬁf%ﬁ 15 71 & Nav a9 R Sw. smgen aiffe g Rurd
e & - fodl s Rafén st poar gk o)

{No Sheet to be attached Form to be retumed within 15 days failing
which ACR may be :vn'tten without self appraisal. Reporting Officer to please ensure)
(rRke o @ I ® 3 M F) (Instructions given at the end of the form)

wgfedl @1 wfeva RaRor Brief description of duties

2. 3@ IR AY- JEAEd & IR A od / @aeiRG /Ry w2, Rt ama R @iy w Ao

mftd 2. @ e Haaemis sdmiRdl /83 @ wasa § wadsar @ wraea ¥ PaiRa st ik |8, il angy
T fFuiRa 5 81 s &Y angas fore PuifRa fFAc 81 a@s @ wasr A s Iualdnl &1 9eaa w¢

AR gan) 5 I g oo RARie YeFE R

Objectives and Targets - Quantitative/physicalfinancial items, in order of importance inciuding cost and expenditure
‘control, vigilance work in respect of employees / area under your control set by yourself or that set for you and your
achievements against each. Clearly indicate your specific contribution.

Jt7d AR 9& Objectives/Targets Iuafydi Achievements

(Contd))
() a



3, H‘q'zﬁﬁféea%m‘i/ eqt / nﬁa%m#ﬁvaasﬁrﬂ(afEHMaﬁnﬁﬁﬁ%mﬁaﬁ!@@ a’ltﬁaﬂ
. gUl I IUIE B Foord BITY) '

Shortfalls with reference to objectivesitargets/items referred to in item 2 {mention constrains, if any in achaewng the
{agets and remedies)

e

a. mm$mmnﬁmmﬁma@mwmmﬁ-§&mmmﬁm

A dr 1 IWE & | Areas of training required to upgrade the skills and field in which the officer is desirous of
posting for job satisfaction @ career development.

TRIRR Signature

R Place
@-qedid
XA qrer ARE
aki@ Date Appraisee Officer =T Ndme.

&A™ Designation

a ' 3)



-3 Ruifdn mterd & syfaaf
PART- lll REMARKS OF THE REPORTING AUTHORITY .

(e o @ a9 4 RA A &) (Instructions given-at the end of the form)

d &1 geR IR e
NATURE AND QUALITY OF WORK

1

wzwmmm%mﬁ%mmm,mtm_mmﬁaa?ﬁﬁ&ﬂﬂ
I ] wEHA 2|

COMMENT ON PART-Il —Specifically State whether you agree with the answers relating to objectives targets,
achievements and short falls

amfﬂﬂﬁﬁnﬁm—(1)Waﬁ$‘sn=r$“m(z)maanﬁwﬁ_ammaﬁnu’rmwfaﬁmf%mﬁméu

Taskrelevant knowledge - Specific comments on (i) level of knowledge of functions, (ii) reJated instructions:
and their application

-

2 (4
1l Frae A FR- (1) a1 & R IR BT ST, IAFRARN, AT B A arr w1 -Frares
A | '

Quality of output - Quality of performance with regard to standard of work and programme objectives,
constraints, excellence in his work etc. .

03

o) e @ fay Y wara- warl @1 2irn G wewa gfg @ aRem -

Special efforts for revenue collection - eflorts made and results achieved towards increase inrevenue.

W A guR- o aur e wWRen @ fae wam
Enhancement in safety - Safety of personnel as well as public.

afymar AR ad gwar — (3 831 @ Tm G 3R I Rem @ fau Rwifla Hifaw)
Aptitude & Potential - ( Name fields with recommendation for further development

a {4)




.7 gRmwr - mmamﬁmmﬁmmwmﬁmammmw
Training - Give recommendations for training with a viwe to further to further i improving the effectivencess
and capabilities of the officer. ;

a.(a)uﬁamﬁﬁ/aﬁaﬁmﬁﬁ/mﬁwwanfam TS TR =)
HIEA Q1 IR X 1 3D [y R M g

(a) Attitude towardsfScheduled Castes/Scheduled Tribes/Weaker-

Sections of Society - Understanding
of their problems and elforts made to deal with them.

(@) B. T ATTRIBUTES

{E-Excellent *VG; Very Good, 'G'=Good “A'= Average' NA= Not Applicable
1. Rl @ wh Rewtv—gted @ sy W, aPRe, e, o B @) G
3R JAGRTT F B e |

Attitude towards work - Dedication, motivation, commitment to objectives, willingnegs
to learn & systematise works."

zma#sn?ﬁvfuéﬁaﬁm -3 & Ry o iR fvfla S &
&Fal T e

Declslon - making ability and judgment - Insight and ability to weigh pros and cons
and take decisions.

3. e R — et TRRURGT B Wi Ao T T SR Praed @ e
I Sur gErer, sfaRea RriaiRahak & @ 73 &5 & R o & a1

Initiative - Capacity resourcefulness in planning and handling unforeseen situation,
willingness to take additional responsibility and new areas of work.

ol i, MR s T @ G — e e ey, SR e

Frargs, @& aflen @A, 3 mﬁmwmmwm v
I~ B DY &JH AT |

Ability to guide, Inspire and motivate - Capacily to guide, motivate, review
— performance, obtain willing support by own conduct and to inspire confidence.

5. T3 —4qER A guaar (fafea v @) aw’raﬁvﬁaam ﬂimram
favawi g @ draan :

Communication Skill (Written & oral) - Ability to iormulale and present Iacts.
conciseness and persuasiveness.

e.mmﬂmq%ﬁmmmﬁamaﬁtﬁ’m wfderat, et -
Ao gdl IR SEIREl & AR 33%T% e, O D B @ Y 3 I =]
75 IR AT TH B N WG DY Q1@ 1 A &, 64 SR wEa | )

Inter personal relations, team work and coordinatior. ability - personal reiation

with superiors, colleagues and subordiantes capacity to work as a member of a
team and to promole tem spirit, inler-departmental co-operation.

©)
) .



pua Feafafea o Ravft € Please comment on the following

() viRen weEN FfNSTAT Safety Consciousness

(i) uEd & wfd gfewior Approachs to Customers

(iii) @ -7 g @1 R Innovation-new technology progression
(iv) A FaA f3aTE Human Resource Development

(v) amd iR =g 3331 Cost and Expenditure Control ]
{vi) W™ AR Enviconment improvement

(vii) 37 IR REr A AR Jf¥wMA Aptitude towards Research & Deyelopment

ATT—4 PART - IV 699 GENERAL .

. Wy State of Health
. AT Integrity (3ifdm g8 W Mﬁ??ﬂ & 9§ %W“ﬁ 3% See note below the instructions on last page)

. WM Y45 (General assessment) (W Hﬁﬂﬁﬁﬁfﬂ}mﬁﬁw R ol &1 Seore gdadt nfafied
i A fFa @ wEr R 9 AR e R §v aun o @ 5 3R o I R §U Overall

assessment with relerence to strengths and shortcommings and attitude towards Rajbhasa also draw attention
to quality not covered by the entries.)

(4

@ T Rl @ wgfaa @ g ﬁﬁﬁ‘ﬁ/wﬂﬁﬁﬂ o3 afae fewdh Anyadverseremarks

including penalmes imposed or warnings/displedsures communicated

. #fe fafker R s9ga@ar (Grading and® Fllness)

(I / 9ga 3ol /=1 /3wa /3 A P9 (Outstanding / Very Good /Good lAverage / Below Average)
(A 3R @ 7d a6 I T & T AT 7 9% fF S Rt qu au s-Rogre @ A
7 M A, W ol fuke @ e srvil &1 W Iaa@ a1 ST T91iRY) An officer should not be graded

outstanding unless exceptional qualities and peformance have been noted grounds for giving such a grading
should be clearly brought out)

grfas™ ife fafzor ~ SqgEEdr
Authority Grading Fitmess

RaffeT
Reporting -
A&
Reviewing

w&al o , koo
Accepting ]

3
(6)




" Raofl Note
(i) aﬂéﬂaﬁmﬂmﬁﬂwwﬂ%%mm—ﬁaﬁém

No officer can give fitness for pos!s higher than his-own.
(i) "N @ forv BRer gard | mgﬂﬁm/z&mmmﬁmwﬁ%—ﬁa@maﬁﬁm
ST

Give reasons for difference of oplmon Otherwise gradmg of revuewmg!acceptmg authority shall
not be accepted.

() me%ﬁmmﬁﬁﬂm?ﬁﬁﬁ(ﬂﬁaaﬂmmm&m

Write 'Yes' or 'No' in each box of fitness (¥") marks should not be made.

T Place _ ' fRaifér  &wRR Signature 4
Jfrsr
" H™ Name
TR Date _ ' Reporting . 9% Designation
‘ Olfficer

ANT—5 YAAEer e @) sregfaal
PART- VREMARKS OF THEREVIEWING AUTHORITY

1. g mREr @ sl @ g dar A aEfy
Length of Service under the Reviewing Authority

) aznmmmav@zaﬁvW%@ﬁmmm%m&qﬂaﬁawmmmﬁmwﬂ
T AT P 4 3 @A gU AT R ?

Are you saisfied that the Reporting Authority has made his/her report with due care and attention after
taking into account all the relevant material ?

(4]

3. mmﬁﬂé%@%mﬁmﬁmﬂmmwmﬁﬁ%a%wﬁmﬁ?mmmmqﬁm
m qRet T 9t ? aferd @ Rl weda TR @ AR sngfiwal ¥ R R e arl & fom
mwmmﬂqm@ﬂmﬁmﬁﬁmﬁmmﬁl

Do you agree with the assessment of the Officer given by the Reporting Authority ? Is there anvthing you
wish to modify of add ? Give remarks for any meritorious work of the officer, which may justify his/her
selection for special assignments or out of turn promotion,

=T, Place - _ XIRR Signature
e ST
% Date . : Reviewing Authority &1 Name
YEH Designation



ART—6 Wddal WRer) @1 g faat
PART- VIREMARKS OF THE ACCEPTING AUTHORITY

(ﬁﬁ_ﬁmﬁmmﬁ&mmﬁmmﬁaﬁﬁﬁa&a%wgﬁaﬁaﬁmﬂﬁﬁ
P WM) ;
" {A;(:jc;pting Authority should indicate whether unfavorable remarks including shortcomings to irnpro(.re.
should be
‘conveyed to the olfficer)

Y Place g AR gvamR Signature
: Reviewing
Authorit :
AN Date Y am Name

- ©. 9™ Desjgnation

_ 92U INSTRUCTIONS
1. ot Rid e Heagel SR 21 3 AREN @ ol B R, @ e a1 @ fag R S
SR A SR AT TSR B Rre e AR Ty g A 21 gafe R e 2 R fred
S B I NGl @ AEAT A S ARy 1 '

The confidential Report is an important document. it provides the basic and vital Inputs for assessing the

performance qf an officer and for his/her further advancement in his/her Career. The Olfficer reported upon,
the Reporting the Reviewing Authority and the Accepting Authority, should, therefore, undertake the duty of

filling out the form with a high sense of responsibility. .

2 T R @ Aream R B Freres & Jeaie S SudnT 7 WEEE RER @ g6 A @ w9 far s
Tifee | RO frad o MR @) 98w 9y 6 0T st e &1 Rem we @ aife 1§
S TR S B ot Y R | g6 S A Pt #) wfiean 7 vy, Rer v @ uiva
2RV R ard e gAeer MRS @ TR s R aferd 2 Raé fordt on v @, swd ard-frreare
<A e AT @ ¥ SRR 1 Swa H A Wa T B ' :
Performance appraisal through Confidential Reports should be used as a tool for human resource develophenl.

Reéoning Officer should realise that the objective is to develop an officer so that he /she realises his/her true
potential. It is not meant to be a fault finding process but a developmental one The Reporting Olficer and the
Reviewing Officer should not shy away from reporting short comings in performance, allitude or overall

personality of the Officer reported upon. :
3. mm’mmmammmwﬁmmmﬁwma%@aznw
Mmmﬁvmmaa}mmmﬁmﬁmmaﬁm|

The Column should be filed with due care and attention and after devoting adequate time. Any attempt 10 fill the
rgpg}t in a casual or superficail manner will be easily discemible to the higher-authorities.

y ®

'l



L]

¢ TR grlen TRTT T A & e @ o @ Re R R ard v A R wfe e Ree e
mama@ﬂ%zﬁzmagwmaﬁw%mﬁwmﬁﬂzm-zﬁﬁmbmﬂf%wﬁufﬁq‘rﬁw
AR A Mo RO ¥ <of @ |

If the Reviewing Officer is satisfied that the Reporting authority had madé the report without due care and
attention, he shall record a remark to that effectin Pant IV Item 2. The remark shall be recorded in the Confidential
Report of the Reporting Authority.

S UdE IR Ve w9 R Ra wRm fuag % & 9z sud o am Ra mar ) wds wras §
mmw&m%m$mﬁaﬁmwmmamﬁmmﬁmmmﬂﬁmm
T, R S ST X T ot At sl 1 areefes ST e BV RN | T R 46T TR
T & FAT | '

Every answer shall be given in a narrative torm except where box has been provided. The space in each
column indicates the desired length of the answer. Words and phrases should be chosen carefully and should
accurately reflect the intention of the authority recording the answer. Please use unambiguous and simple
'anguage.

Sl 8, A/ eraee / Reita ae PuiRa v ot Praes a1 e, R i @ Rad R
ST Y@ R 3R R e & gt foredt o W &, owe du 1o wged adeR @ ae | wer /ot Rard
@ At af @ g § s ot ¥ Peifa R T afk Y afrerd Rae W wwf ot @ A o
T R Bl B, o W e/ I T SR TE B g PR A s |

The Reporting officer shall, in the beginning of the year, set quantitive / physical / financial targets in consultation
with each of the officers with respect to whom he is required to report upon. Performance appraisal should be
a joint exercise between the officer reported upon and the Reporting Officer. The targets/goals shall be set al
the commencement of the reporting year, i.e. April. In case an officer takes up a new assignment in the course

of the reporting year, such targets/goals shail be set at the time of ass"umpti'on of the new assignment.

7 el A TFER AT waa IRERA @1 e w9 R} 8 @iy den PuiRa avd Wi o @ wed ok
&= o 31 R Uit Rl o, ot v @ v ok & @ e Y, o i va ge e ar mafear
Q 9 ey | & 9@ Wie @ wart By M gaeie e ok ok @ aifdy
The targets should be clearly known and understood by both the officers concerned, Whilé fixing the targets,
priority should be assigned item-wise, taking into considergtion th? nature and the are of work and any special
features that may be specific to the nature of the area of work. As far as possible, the indices used should be
relevant and measurable.

8. gafl sd-fracs @ Wﬂ'ﬁmwﬁmmamwmﬁmﬁwﬁﬁww
waeE @ Ram @1 anE 8, RO afRar ik e aferd ) R Rt on @1 2 A B Bl freare
aﬁmﬁmmﬁaﬁmmmmﬁ%hﬁ%aﬁmﬁaﬁa&aﬁwﬁaﬁmmﬁmgﬂm
¥ Tl ol gt A s A g A9 TR |
Although performance appraisal is a year end exercise, in order that it may be a tool for human resource
development, the Reporting Officer and the Ctficer reported upon should meet during the course of the year at
regular intervals to review the periorme_l_nce and to taka necessary corrective steps. Review should Confirm

understanding of goals and targets.

9. HIE FA IS W 0T ARSI F1 T8 5ot @0 9y 6 o afda & st &1 qee e o e @,
373 SRI-Framg= Arav WaER qut e 1 quTET §d-we i aga fear wir |

L]

1
v @



It should be the endeavour of each appraiser to present’ e lruest possible picture of the apprise in regard to
his/her performance conduct, behaviour and potential.

10. for1 afd @ & 1 Te4ia g o vt &, wwﬁq&éaﬁmﬁﬁmmmmﬁﬁam

11.

=ifew | gg o W4T B, AR R wafa el @ o Ik wga @ Sie |

Assessment should be confined to apprisee's performance only during the period of report. This will be possible
If the report is submitted soonest after the concernad period.

U @1 ¥E @ U 7S Nl A g F oS 4 - @ 934 3| Rl Uo €1 9T 3 ga| AR AR o wwe—awy
mw—mﬁmhmﬁga&ﬁﬁmﬁ‘mmﬂmﬁwmﬁﬁawaﬁm
wifgq |

Some posts of the same rank may be more axacting that others. The degree of stress and strain in any post
may also vary from time to time. These facts should be borne in mind during appraisal and should be commented
upon appropriately. =8
Mmmﬁﬁﬂmﬁ:ﬂﬁaaﬁmwuﬁwmaﬁmm)

Note - (to be followed while filling up the item concerning integrity.)

R e @ e ¥ B w2e 8 & @ e e s o |

If the officer’s Integnly is beyond doubt. It may be so stated.

ﬁﬁéﬁmw@rﬁmwﬁﬁsﬁmaﬁqmﬁqﬁrﬁmmﬁdaﬁmw:

If there is any should or suspicion, the iism should be left blank and action taken as follow :

(@) @ T ua ool fawey 99 W aadl sRad A 9 TRkt ga Ruwl & ufy Mofa Rad
wRd TR B RS @A B AN A TN TRY 9 7z FhEa w5 argad sdard 9w A
e wmel 3§ weafrer o yAiftka & @ et fael < e wie T R, 9w Rod fame T
IREd A Raf @ IR o @ % ST IR TRY 5 I INFA T Y T T a7
@ 2 R & 98 Piftea Y o159 oX 99 W 1% 5 oW ae & favg ¥ RO a 78 g €

(@) A separate note should be recorded and followed up. A copy of the note should also be sent together. with

the Confidential Report to the next superior officer who will ensure that the follow up action is taken
expeditiously. Where it is not possible either to cerlify the Integrity’ or to record the secret note, the
Reporting OHicer should state either that he had not watched the officer's work for sufficient time to form

a definite judgment, or that he has heard nothing against the'oificer, as the case may be.

(@) afy et FNAE B FAREHY, HWag A YHN R & e @ o IR B wAfrar yfde a1 S
TRY 3R e R A degar ofre B o mke

(b) 1f, as a result of the follow up action, the doubts or suspicious are cleared, the officers integrity shopld-
be certified, and an entry made accordingly in the Confidential Report.

) uﬁmmmﬂsﬁaﬁg&am%?ﬁuﬁawzﬁﬁﬁmmmﬁqmwﬁmmﬁmﬂﬁ
ad fafaa i & S @R |

(c) Ifthe doubls of suspicious are confirmed, this fact should also be recorded and duty communicated to
the officer concerned.

() afk arqadi Pur @ Hevawd, WRE A GHN T A R & & AR T & SR gie Al @ @ e
& IERY R 3R @ a@f 9@ ARl @ 9Fl 'l R 999 919 W (&) 3R (1) F @ 1w
JTAR IR @A S wfe |

(&) Has a res;Jll of*the follow up action, the doubts or suspicions are neither cleared nor confirmed, the

officer's conducy, should be watched for a further period and lhereatter action taken as mdlcatd at (b)
and (c) above, . ; S,

5 (10)




Annexd e -TH

L e e (@) o o, T
R €§ aiffs g afE-ufadasd &1 99 |

. steken ot 1 7

3. gﬁxa’(ﬁaar{af‘u':'—‘ '

4 maa%mwﬂ,aﬁaﬁésaqﬁaﬁ:—'j
gﬁaaaswfua?r&aﬂ%ﬁlm.

5. it weifeTd @ SRR -

v

THteT n’c:rf‘u%rfr & FHIER,

rgramqﬁmimﬁirlﬂﬁ

6. fawrmeag Ft gfear -
faurmegs 1 IR,
Frated &l el |

L3

e .
»

Oriental-6/dt. 1/17-5000Form . o



