BIHAR STATE POWER TRANSMISSION COMPANY LIMITED, PATNA
fER W< TR giafee s fafaes, Tenr

Iy / rafer
Year/Period

aferIRAl & forg Mo Rard
Annual Confidential Report for Officers

- 1 JAfead <ART (STAT §RT HRT SI1)
PART - | PERSONAL DATA (To be filled in by office)

1.

A9 Name (811 / #i9cit / HART Mr./Mrs./Miss)

(Wase 31erRl # In block letters)

2. erfOre, FaIfid dr dh-ie! redny

Academic, Professional And Technical Qualification

3. () ggTH
(a) Designation

(@) Fa1/FHg—a ¥ daq gig D aRIe
(b)SERVICE/ Date for increment in Time Scale

4. S @I g Date of birth

5. adM US H oRIAR Fgfad & kg

Date of continuous appointment present grade dRIE Date IS Grade
6. qaf & <R giRa A= ug aeH SR veret IS Grade
Various posts held during the year Designation and
place Date

7. SIS A AFURYT @ SEfd (@f & IR gl ufdrero

AT W BH & HROT YR I7afd), HRIHH dom gy

T I Ieod B |)

Period of absence from duty. (On leave, training

etc. during the year. Specify Training period,

Programme & Subject )




Y- 2 59 IR & RAIE fafd o @& 2, S gRT W o1 & forg

PART - 11 TO BE FILLED BY THE OFFICER REPORTED UPON

(@1 BRI Fer e 7 fhar S0 | B 15 &7 & WiaR a9 fhar Y, ergen arffe =i Rard
T & o1 o g | R e o gHkad & |)

(No Sheet to be attached Form to be returned within 15 days failing which ACR may be
written without self appraisal. Reporting Officer to please ensure)

(3w W & o H f& T §) (Instructions given at the end of the form)
1. YAl &1 wiera fadavor Brief description of duties

2. Se¥¥ AR Y- AT & AR IS b /AMaeRey / faxig #<, 99 amd ok e w
fRi=ror enfier 8, 9o oMU e HHuIRAT /89 @ aR H gadhdr & g §, FuiRa Sgea
R AT, ST MU I FeiRa fhy 8 srerar o smue forw fAuiRd 6y T 8| ue & awy |
AU IR BT Sooid BN 3R Iar b S8 3Myer war fal¥re IrreH & 2 |

Objectives and Targets- Quantitative/ physical/ financial items, in order of importance including
cost and expenditure control, vigilance work in respect of employees/ area under your control set
by yourself or that set for you and your achievement against each. Clearly indicate your specific
contribution.

St 3R & Obijectives / Targets Suaferdt Achievements




3. g 2 ¥ fAafde il /<edi /9e] & deodf % <& ot @fe wiedl & oy ¥ o1 aegeRar) <& &,
' STHT AT SIP SURT BT Soord PIFTY)

Shortfalls with reference to objectives / targets/ items/items referred to in item 2 (mention contains, if any
in achieving the targets and remedies)

4. DI IS & forg srufera ufRreror & &F dor 98 Bies fOraH eRl dRi—ge 3R SiifdeT e

& TS A A BT 3D ¢ |

Areas of training required to upgrade the skills and field in which are the officer is desirous of posting for
job satisfaction and career development.

T Place g Signature

— AT B ATl JAfTBRI

TRIE Date Appraises Officer = Name

geAmH Designation




IrT— 3 RAFET TRt @1 sngfaaat

PART - I1l REMARKS OF THE REPORTING AUTHORITY
(3rge™r WM @ o H & T 8) (Instructions given at the end of the form)

P BT UPR IR dife
NATURE AND QUALITY OF WORK

1. 9T—2 R fewofl— oy wy 9 9ari fb w1 9 ST, oedi, SRR 3R HHdl & IR # ¥ T SR A
TAEHd B |

COMMENT ON PART-II — Specifically State whether you agree with the answers relating to objectives
targets, achievements and short falls

2. B | GHERIG FF— (1) ST & 99 & WR (2) G srgee, @ik SHa yaar W fafne fewforr <
Task relevant knowledge — Specific comments on (i) level of knowledge of functions, (ii) related
instructions, and their application

3. o AT & dife— (1) o & WR AR BrRIHA ST, ITAGTRAIRN, U BRI § Tefar sy — e &
DI |

Quality of output — Quality of performance with regard to standard of work and programme objectives,
constraints, excellence in his work etc.

4. o9 gfg & oy fRiy yam— st &1 @ qen oa gfg @ aRem
Special efforts for revenue collection — fronts made and results achieved towards increase in revenue

5. & § GuR— ST TA1 GReT B oy uATd
Enhancement in safety — Safety of personnel as well as public.

6. ferar 3R st eHar — @ © 9 Ry 3R o faeN & foru RiwiRer #ifv)
Aptitude & Potential — (Name fields with recommendation for further development




UM — ARERY & AW iR FHTEaEIRAT # 3R e JoR M & ISvT | URierer Hee RywiRer o |

Training — Give recommendations for training with a view to further to further improving the
effectiveness and capabilities of the officer.

8. (®) I Sfadl / JITRTE STl /ATl & HHGAR 91 & UfT 99T — SD! FHRIRA DI FHSHT 1
IT X I @ foy {5 T U |
(a) Attitude towards/Scheduled Casted/Scheduled Tribes/Weaker-Sections of Society — Understanding
of their problems and efforts made to deal with them.

@) B, o1 ATTRIBUTES
IR RGeS 3D SR EIVE]

C

(E-Excellent “VG” —Very Good, ‘G’- Good ‘A’- Average’ NA — Not Applicable

-

$ © U Sedv— Seedl & Ui |Hger, JAfWURYT, ged=d], odd &1 B Wi iR
IR B DI qeURa] |

Attitude towards work- Dedication, motivation, commitment to objectives,

Willingness to learn & systematize works.

2. @A AR [T o9 31 AR — o7 — [T BT fATeer IR &R vl o @) emar v
DD
Decision — Making ability and judgment — Insight and ability to weigh pros
and cons and take Decisions.

3. Ugd fda— el uRRefadl @ dey # AoMr 999 Ud S99 e @ ewar 3R
YR e, AfRad =Rl iR &1 & T &3 B WHR B DI 971G
Initiative- Capacity resourcefulness in planning and handling unforeseen situation
Willingness to take additional responsibilities and new areas of work.

4. TRt <o, ORT dem WiegIRd o1 & AvIa— qrf <fF e ORd e /B e
P AHIET B Tl 3T IRV A HeEol AYH IR HEHdT Urd B+ favar S
B DI GHA |
Ability ot guide, Inspire and motivate- Capacity to guide, motivate, review
performance, obtain willing support by own conduct and to inspire confidence.

5. TF-deR # gl (ffd @ Aifad)— i & Yaag o, dfera ok fawaa-a
AN DI IRIAT
Communication Skill (Written & Oral)- Ability to formulate and present facts,
conciseness and persuasiveness.

6. 3N HeY, AFfed S TAT FAFGT A B ARTA— GAdeTH], A wHarRal qen
AR HHATRAT & AT JIfIqd T, TH & IS & ©U H BT dxe IR Aadx a1
B DI TIAT BT IGTAT S DI &THAT AT JATHRNT A8 |
Inter personal relations, team work and coordination ability - personal relation
with superiors, colleagues and subordinates capacity to work as a member of a team
and to promote team spirit, inter- departmental co- operation.




qual feforiad uR fewelt < | Please comment on the following:
(i) e wwe efwsrar Safety Consciousness

(i) wmE®si & ufd gftcaror Approaches to Customers
(iii) ar fawg— =g Wenfan &1 fas™ Innovation- new technology progression

(iv) #ra warE fdera Human Resource Development

(v) <rTa 3iR =@ =1 Cost and Expenditure Control

(vi) 9IfERT gurR Environment improvement

(vii) STTHE SR fdrT @1 IR sy Aptitude towards Research & Development

4T T— 4 PART - IV 9m=a GENERAL

1. R State of Health

2 ARSI Integrity @iftm g W st & g & 7€ fewol <& See note below the instructions on last page)

3. AWM Jgied (General assessment) (A o HHAT & Hew H d2F {579 N BT Seoikd gad< grafsedr
# e A 91 |t 7, SHal 3R e e gY I I & Ui gfiedior &1 S wRd g Overall
assessment with reference to strengths and shortcomings and attitude towards Rajbhasa also draw
attention to quality not covered by the entries.)

4 TR AT ARAAT AT WG B g A/ uEIaell died by Uiiga ewefl Any adverse remarks
including penalties imposed or warnings/displeasures communicated

5. Pifc R iR Sugam (Grading and Fitness) - (S /9gd smo1/3m01,/ ad [ siad & &9)
Outstanding / Very Good/ Good/ Average / Below Average) (f&=il SifeieRl &I T dd SRt Fel al Sl
MY Sg Tb b I [ARME 1 T SRI—1e @+ ¥ 7 AR 8, U Bife MERor & oy SRl &1
e Ieet far SHT @mf@y) An officer should not be graded outstanding unless exceptional qualities and
performance have been noted grounds for giving such a grading should be clearly brought out).

TRy ife iR SERCRCH

Authority Grading Fitness
RuatfeT

Reporting
GRIETo

Reviewing

ESIEasl]
Accepting




fewdi Note

(i) P18 A1 JARPHRY U & ITaR UGl & foly YT YHIV—U T8l < b |
No officer can give fitness for posts higher than his own.

(i)7e & faU SR 9ar) | 3= GrieroT /iehdt ey gRT a1 sife—feRer wier =2 faar
SR |
Give reasons for difference of opinion. Otherwise grading of reviewing/accepting authority shall not
be accepted.

(ill) SYYFIAT YAO-U5 & YRS @H A B AT T ford (V) g el e S Anfevy |
Write "Yes' or 'No' in each box of fitness (v) marks should not be made.

I Place Raifsr e R Signature

dRIG Date Reporting Officer =™ Name

geAH Designation

HRT— 5 Y& UiiRer) @l srygfaeal

PART -V REMARKS OF THE REVIEWING AUTHORITY

1. GARIETOT BRI & el T T8 HaT Bl Sfafe
Length of Service under the Reviewing Authority

2. T IAY T 91 A I © b RUE foes arel iRy =1 sroe Ruid Ifd Aaer ofk & & arer |+l
I qrdl B e H 3@ 8¢ Al 57
Are you satisfied that the Reporting Authority has made his/her report with due care and attention after
taking into accounts all the relevant material?

3. @ 3 RUE forae arel UfeRI gRT fhy U IaRT & Hedih- | AgAd 272 91 39 S9H dIg uRadd
T GRS HRAT =ARI? PR & fhdl AR B b IR H JYfaqdl © foead HRer a9y el & forg
DT AT ST AT a1 A B gY AT S9! Uai~iia S Ueiid & |
Do you agree with the assessment of the Officer given by the Reporting Authority 7 is there anything you
wish to modify of add? Giver remarks for any meritorious work of the officer, which may justify his / her
selection for special assignments or out of the turn promotion.

U1 Place RO OISyl E%eR Signature

TRIG Date Reporting Officer =™ Name

geAmH Designation




RT— 6 W<l WD &1 argfadt
PART - V REMARKS OF THE ACCEPTING AUTHORITY

(repal, AR HudT Fard fd 9T R ST b+l dTell HiAdl Aled Ufiadl gl AfBRI BT = BT i)
(Accepting Authority should indicate whether unfavourable remarks including shortcoming to improve,
should be conveyed to the officer.)

I Place gRIeor OISyl E%IeR Signature
ARG Date Reporting Officer =9 Name
geamH Designation

3[e¥  INSTRUCTIONS
1. MO RUIE U Aedqol SWIMS 8| S04 UGN & BRI HI R BT e I3 & oY AR Iqd
HRIW H IFPI AW GG B I Ford 3R Ag@yol Fam el 2| gafory 9 it @1 Rud fordl
ST B SEa! Rurd fores arel Tffer &1, grkieror WiRier) iR Widmdl WiieR) & §9 ®BH & ¥ & $fe

BT I IR BT qTIT F BIAT AIRY |

The confidential Report is an important document, it provides the basic and vital Inputs for assessing the
performance of an officer and for his/her further advancement in his/her Career. The Officer reported upon,
the Repotting the Reviewing Authority and the Accepting Authority, should, therefore, undertake the duty
of filling out the form with a high sense of responsibility.

2. MY RUIE & Ardd W SR Wed & Jedidd &1 SUANT A-d |AeH [ @ Ue |eF & w9 9 f&an
ST 912y | RUe fored arel iATRAT &I I8 FHs1 A1y {6 $9@1 SS ASERI &1 e o= & difd
IE AU RIS AT BT Yof Y A FAST TS | $HBT IS QN Awrem @ ufHar 7 8aR, w & ufear €
Raré foregm arel den gl wiffer @1 iRy 6 R afferd @ Rod fordy o & € s9a @ —
forsTes XY sreraT AHY Afddc H B BT Soold B H b T B |

Performance appraisal through Confidential Reports should be used as a tool for human resource

development. Reporting Officer should realize that the objective is to develop an officer so that he/she
realizes his/her true potential. It is not meant to be a fault finding process but a developmental one. The
Reporting Officer and the Reviewing Officer should not shy away from reporting short comings in
performance, attitude or overall personality of the Officer reported upon.

3. DfcH 3Ifd AT IR &9 qaig §9I e MR WM A12y | afe Rurd s@gr 9 a1 A dR | =R
BT I fhaT ST © A 39T Sod UIBIRAT bl AT I UdT o’ SR |
The Column should be filed with due care and a attention and after devoting adequate time. Any attempt to

fill the report in a casual of superficial manner will be easily dissemble to the higher authorities.



4. afs gRIerT UeNI 9 91 ¥ S¥aRd &1 ol & f Rurd fores aret wifder =1 Rurd Sfea e fay e
TAT ATORATE] I foRdY 8 A1 98 39 MM BT U ol 9FT 4 B A I 2 § gof B <9 | I fewforat
RarféT ynfdesrdy & Myt Rurd & g &) SRl |

It the Reviewing Officer is satisfied that the Reporting authority had made the report without due care and
attention, he shall record a remark to that effect in Part IV Item 2. The remark shall be recorded in the
Confidential Report of the Reporting Authority.

5. T% IR qUITHS ®d I fear SR R saa {6 Sl S99 fou @ e a1 21 9 diad § Suael R T

WM I SR & Jifod AR &7 udl defar 2| Iea] a7 iR & 3= e | fear Ser anf2u ok S|a wanT
H IR foram arel R &7 aRdfdd AWITT Udhe BT A1RT | HT GO TAT W |19 BT TART P |

Every answer shall be given in a narrative form except where box has been provided. The space in each
column indicates the desired length of the answer. Words and phrases should be chosen carefully and
should accurately reflect the intention of the authority recording the answer. Please use unambiguous and
simple language.

6. Rure forgw drelm AR 9§ & URDT H UAP I AR & A1 WY w¥a forasl Rad sas grr ford

S &, AENAS / AdeiRG /o dea FuiRa & | sri e &1 qeared [ siter) &1 Ruie ford
ST & SR T e & gRT fordl o <& 2, 99 919 Uah AYad asR BT A1y | ded / Seed Rurd
H HIRd ¥ @ Yo H A U H MR f IR | Afe 318 ailfer) Ruid ¥ Hdfdd 9¥ & SRM @i
T HRIYR HRAT &, AT U oed /3L T HRIYR T8 hrad a8y HemRa fhd SR |

The Reporting officer shall, in the beginning of the year, set quantities/physical/financial targets in
consultation with each of the officers with respect to whom he is required to report upon. Performance
appraisal should be a joint exercise between the officer reported upon and the Reporting Officer. The
targets/goats shall be set at the commencement of the reporting year, i.e. April. In case an officer takes up a
new assignment in the course of the reporting year, such targets/goats shall be set at the time of assumption
of the new assignment.

7. QT B SHHRI ST Feerd iSRRIl BT We ®Y I 8F1 91tV | d&g FuiRd oxd 99 o & Wy iR

&3 qAT Y fbgl VAT faRIvdrell &1 Sif e & oL 3R &F bl [fAfde &), e  Y@d gU, 4 aR
IRl & ST @R | T8l d% |vd 8 YA {6y T gEdts §d iR 9k 8 @Ry |

The targets should be clearly known and understood by both the officers concerned. While fixing the
targets, priority should be assigned item wise taking into consideration the nature and the area of work and
any special features that may be specific to the mature of the area of work. As far as possible the indices
used should be relevant and measurable.

8. I S WG &1 Jeurhd 9y &1 GHIE W bl ST 8, IR 39 d1d @l & ¥ @R & 98 q4a
TaeE @ faem @1 |rE @, [T afer ik o affert @ Rud oy o & g qE @t
PRI B T B AR AATIS GIRIHD IUF B D oy a9 & IRE FeiRd vl W e
JEAT AMRY | GRIET § Sl 3R dedi @l SFadN &1 giie 8 A2y |

Although performance appraisal is a year end exercise, in order that it may be a tool for human resource
development, the Reporting Officer and the Officer reported upon should meet during the course of the
year at regular intervals to review the performance and to take necessary corrective steps. Review should
confirm understanding of goals and targets.

9. JTHT B dTel B UG RGN HT I8 T 841 a1y s R @fad & araf &1 geaied fFar < <@ 2,

IS HRI—THIGT AR ISR TAT & BT JATHT Fel—He! o W fhar S |



It should be the Endeavour of each appraiser to present the truest possible picture of the apprise in regard to
his/her performance conduct, behaviour and potential.

10. 57 fdd & R &1 Jeid AT ST BT 8, IHHI Jedid RUIC BI qAT H IFd BRI e da AfAa
e @1y | Ig a1 |wa B, afe Rue wwfd oeafy & doprad 918 URgd @l 1Y |
Assessment should be confined to apprisee’s performance only during the period of report. This will be
possible if the report is submitted soonest after the concerned period.

11. T €1 Vb & §B He g™l DI Jol H SH—AEG 8 Fhd & | Al U & U ¥ <99 3R 4R A T9—a9y
TR STE—3TeT 81 Ahdl & | oAl § g1 a2l Bl &9 H &1 ST A1y 3R 59 W A fewol &1 Sl
ey |
Some posts of the same rank may be more exacting that others. The degree of stress and strain in any post
may also vary from time to time. These facts should be borne in mind during appraisal and should be
commented upon appropriately.

feuii— (s ¥ I=d A8 & IRd §9Y AU [ 1)

Note- (to be followed while filling up the item concerning integrity).
1. I e o wafier § S8 dig 981 8 O V4T Seoid fHar oy |

If the officer’s Integrity is beyond douby. It may be so stated.

2. I ®IS A AT IH1 81 a1 78 Wlell B & S A1fey &Ik fferRad sRars & S a2y |

It there is any should or suspicion, the item should be left blank and action taken as follow:

(@) TP AT Jud fewoll foger I9 WR e dRdls oI S @12y | 39 fewol & ufd M R arfd o &
RS ARHRT Bl AT WSl ST ARy S I8 Giread ST b gadi e o Se | {57 Jrfell § A1 &1 g
BRAT AT Ml fewell g6 w1 |wg 7 81, a8i Ruc fore arel AfEeR & R & gAR A1 a1 I8 Ioeikd HRAT
=12y fh I SN & BRI HTH G 6 el <@l 7 orad b a8 Fied I 9 &) 96 a1 I8 & 9
HARBRY & fang Pig YAl a1 el G 2 |

(a) A separate note should be recorded and followed up. A copy of the note should also be sent together
with the confidential Report to the next superior officer who will ensure that the follow up action is
taken expeditiously. Where it is not possible either to certify the Integrity or to record the secret note,
the Reporting Officer should state either that he had not watched the officer’s work for sufficient time
to form a definite judgment, or that he has heard nothing against the officer as the case may be.

(@) I} Srgecli PRATS & HoRdwL Hag AT UDHY X 8 Al & df MAPHN B FAFTST YA & S0 a1y AR
Mg Ruré § TegaR ufde &1 S ey |

(b) If, as a result of the follow up action, the doubts or suspicious are cleared, the officers integrity should
be certified, and an entry made accordingly in the confidential Report.

() Ifs Hag A1 B Bl gfte 81 Sl 2 a1 I8 927 W Il [l S @1ty R Hafd AR &1 swat forkaa
LEAT <1 S =Ry |

(c) If the doubts or suspicious are confirmed, this fact should also be recorded and duty communicated to
the officer concerned.

@) 3t srgad! HRATE & Wel@wy, Wag AT YA 7 A ¥ 8K 81 3R 7 & ga! gfte B8Rl 81 Al PR & AR W
IR 3T 3@l T FARET & ST =12y 3R S9s a1 SR (@) AR () H 9dY TY JJAR HRATS Bl SIT]
1Ry |

(d) If as a result of the follow up action, the doubts or suspicions are neither cleared nor confirmed, the
officer’s conduct should be watched for a further period and thereafter action taken as indicate at (b)
and (c) above.




