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Editorial.”

The November 2025 edition of Urjasvini reflects yet another impactful
quarter in Bihar’s power sector—one marked by people-centric reforms,
technological progress, and strengthened institutional resolve. The
Hon’ble Chief Minister’s Jan Samvaad on the 125 units of free electricity,
reaffirming the state’s commitment to inclusive growth and ensuring that
the benefits of development reached every household. This shared
foundation made possible one of the most significant welfare decisions in
the state’s history, the provision of 125 units of free electricity per month
for all domestic consumers effective from July 1, 2025. The initiative
reaffirms the belief that energy access is a right that must be affordable and
secure for every family.

This edition also highlights BSPHCL's Foundation Day celebration held on
1st November 2025—a vibrant reflection of the organization’s unity, talent
and dedication. The event brought together employees and their families
for an evening filled with musical performances, group songs, recognition
of outstanding achievers of the organisation, and memorable musical
concerts by Indian Idol fame Ritika Raj and Bollywood artists Toshi and
Sharib, creating an atmosphere of unity and togetherness.

A moment of special significance & pride for the Urja Parivar was the visit of
the Chief Secretary of Bihar, who formerly served as CMD of BSPHCL.
Addressing employees at a facilitation programme, he praised the
resilience and commitment of the power sector workforce and encouraged
the continued adoption of advanced technologies for better service
delivery. His reflections on earlier milestones especially strengthening IT
systems and modernizing operations served as a powerful reminder of the
organization’s growth and potential.

Further, Bihar’s leadership in power sector was showcased at the 6th
International Energy Conference and Exhibition 2025, organized by Cll,
where the state shared its advancements in smart metering, automation,
and sustainable energy solutions.

The Bihar Power Conclave 2025, organized by IEEMA, additionally
underscored the state’s rising prominence in India’s energy landscape.
With participation from ministers, industry leaders, manufacturers and
technical experts, the conclave showcased Bihar’s rapid progress in
renewable energy, grid modernization, smart metering and large-scale
investments, and highlighted the state’s readiness for new opportunities.

Adding to the quarter’s achievements, both SBPDCL and NBPDCL earned
national recognition at the India Energy Summit and ICC Innovation with
Impact Awards 2025, winning top ranks in technology adoption, innovation
and operational performance. These honours reflect the dedication of the
workforce and the strategic reforms that have positioned Bihar’s DISCOMs
among the most progressive in the country.

This edition also celebrates cultural expression through Independence day,
Hindi Diwas, Diwali and other celebration and heartfelt poetry contributed
by employees, capturing pride, identity and the shared spirit that defines
the Urja Parivar.
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From Access to Assurance :
Bihar’s Journey Towards Universal Energy Security

Foundation Day 2025 :
A Memorable Blend of Tradition, Talent & Entertainment

Bihar Power Conclave 2025 : Opportunities for Investment

Cll International Energy Conference 2025 :
Bihar’s Power Sector Takes Centre Stage

An interactive session with Sri Pratyaya Amrit, IAS
Chief Secretary, Bihar
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From Access to nssurance Bihar's lnurnev
Towards Universal Energy Security

Bihar’s Power Sector - A Journey of
Transformation and Collective Resolve

Over the past two decades, Bihar’s power sector has
undergone a transformation unmatched by most
Indian states. What was once a system marked by
scarcity, unreliable supply and public dissatisfaction
has evolved into one defined by stability, financial
discipline and consumer-first governance. In 2005,
even urban Bihar struggled with just five to six hours
of supply, while large parts of rural regions remained
in darkness. Today, the state delivers 23—24 hours of
reliable power across both urban and rural areas-
reshaping daily life, productivity and public
confidence.

This progress is reflected in the numbers. Peak
demand has risen from 700 MW in 2005 to over
8,752 MW in 2025; electrified villages expanded
from 14,020 to more than 39,000; and AT&C losses
fell from nearly 60% to 15.5%, even surpassing the
national average.

Yet Bihar’s true achievement lies in the participation
of its people. Consumers adopted smart meters,
shifted to prepaid and digital payments, attended
panchayat-level camps, engaged transparently with
grievance systems and built trust in DISCOM
processes. Their behaviour change strengthened
financial stability and enabled the government to
reinvest in subsidies, networks and consumer-centric
reforms.

It is this shared foundation of governance and public
cooperation that made possible one of the most far-
reaching welfare decisions in Bihar’s history: 125
units of free electricity per month for all domestic
consumers.

A New Era of Energy Justice in Bihar

Electricity in Bihar has evolved far beyond its role as
an essential utility. Over the past decade, it has
become a symbol of empowerment, modernity and
equitable growth. The state’s decision to offer 125
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units of free electricity every month to all domestic
consumers from July 1, 2025, represents a profound
shift in Bihar’s development philosophy. It reinforces
the idea that access to reliable electricity is not a
luxury but a right-one that the state is committed to
upholding for every household.

This decision is not a standalone announcement. It is
the culmination of a sustained, long-term reform
journey that began when the Honourable Chief
Minister vowed in 2012 to electrify every homein the
state. Today, the fruits of that commitment are visible
in every corner of Bihar-cities growing with
confidence, rural economies expanding, households
experiencing comfort and safety, and consumers
engaging with a modern, digital electricity
ecosystem.

The Evolution of Subsidy : From Support to
Transformation

Since the unbundling of the Bihar State Electricity
Board in November 2012—when five specialised
successor companies were formed-the state has
followed a clear vision: electricity must remain
affordable for every household. Tariff subsidy has
been central to this mission, helping bridge the gap
between rising consumption and household
affordability as electrification expanded rapidly
acrossruraland urban Bihar.

In the years up to 2016-17, this affordability was
maintained largely through reduced consumer
tariffs, without clearly showing how much the
government was contributing. While effective, it
masked the true cost of supply and the significant
fiscal support extended to consumers.

Post-2017-18, Bihar introduced a transparent billing
system in which consumers see the full approved
tariff followed by a dedicated line—“Rajya Sarkar ka
Anudaan”—showing the exact subsidy deducted
from their bill. This reform created one of India’s
largest and clearest direct benefit reflection
mechanisms, strengthening public awareness and
trust.

The subsidy’s expansion mirrors this commitment.
What began as 3927 crore in 2012-13 rose to 32,656

crore in 2013-14 and 34,390 crore in 2015-16. With
near-universal electrification, it increased to 35,494
crore in 2020-21 and 7,801 crore in 2022-23. A
major leap came in 2023—-24 when subsidy nearly
doubled to ¥13,114 crore, responding to higher
usage andrising household expectations.

Support climbed further to 315,343 crore in
2024-25, and 15,995 crore was budgeted for
2025-26. Following the landmark decision to provide
125 units of free electricity to all domestic
consumers, an additional ¥3,797 crore was
sanctioned under the Mukhyamantri Vidyut
Upbhokta Sahayata Yojana, taking the total subsidy
for FY 2025-26t0%19,792 crore.

This progression is more than an increase in
consumption-it reflects a deliberate, people-centric
policy approach. In Bihar, no family should be denied
electricity due to financial constraints. What began
as simple support has evolved into a transparent and
transformative instrument of social justice, making
affordable energy a lived reality for millions.

Category-Wise Tariff Support :
Ensuring Inclusive Access for All

A. Domestic Consumers : From Essential Access to
Full Relief

Bihar’s subsidy architecture is broad, inclusive and
responsive, ensuring meaningful tariff protection for
every household—rural or urban. Kutir Jyoti (BPL)
families remain central to this mission, benefiting for
over a decade from some of India’s lowest effective
tariffs, enabling them to meet essential energy needs
with dignity.

Support for rural domestic consumers—NBPDCL’s
largest segment—has expanded rapidly alongside
growing electrification and appliance use. This
evolution culminated in the landmark 125-unit free
electricity initiative, which has effectively eliminated
monthly bills for nearly all rural households. Urban
domestic consumers, too, continue to receive
substantial and predictable tariff relief, ensuring that
rising energy demand does not strain middle- and
lower-income families.
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B. Agriculture: India’s Most Affordable Irrigation
Power

For Bihar’s farmers, the subsidy framework has been
transformative. With irrigation power priced at just
55 paise per unit—over 92% subsidised—the state
offers one of India’s most affordable agricultural
tariffs. Subsidy support, which was 3385 crore in
2019-20, has grown to 34,584 crore in 2025-26,
enabling farmers to shift decisively from diesel
pumpstoreliable, low-cost electricirrigation.

The benefits are widespread: expanded irrigated
acreage, diversified crops, higher productivity and
sharply reduced operating costs. Recognising the
critical link between irrigation and post-harvest
value, BERC has extended this same 55-paise IAS
tariff to all HT and LT cold storage units storing
agricultural produce. This path-breaking step not
only lowers storage and preservation costs but also
stabilises market prices—ensuring farmers earn
more while consumers face fewer price shocks for
essential food items.

C. Industrial, Commercial & Emerging Services:
Powering Broad-Based Growth

Beyond households and agriculture, Bihar provides
targeted tariff support to small businesses, micro-
enterprises, LT and HT industrial consumers, cold
storage operators and emerging sectors like EV
charging. By keeping tariffs moderate and
predictable, the state enables enterprises to expand,

generate local employment and strengthen both
ruraland urban economic ecosystems.

Bihar’s subsidy model thus ensures that every class
of consumer—not just the poorest—receives
meaningful support, reflecting a commitment to
balanced andinclusive growth.

How Consumers Benefit : Real Relief, Real
Dignity, Real Progress

For millions of families, affordable electricity has
reshaped daily life. Near-uninterrupted supply has
made homes safer, more productive and more
comfortable. Children can study longer, women run
home-based enterprises confidently, and
households have moved away from kerosene to
reliable lighting.

Local businesses—from tea stalls to tailoring units
and salons—have expanded operating hours and
increased earnings simply because electricity is
predictable and affordable. Inrural areas, continuous
power has meant brighter streets, busier markets
and avisiblerise in evening economic activity.

Electricity in Bihar has become a true enabler-
reducing financial stress, expanding opportunity and
enhancing dignity across communities.

The 125-Unit Free Electricity Scheme : A
Milestone in Welfare Governance

The decision to provide 125 units of free electricity
per month marks a landmark in Bihar’s welfare
governance. It offers direct, assured and immediate
relief to 1.89 crore households-nearly 90% of
domestic consumers.

For low- and middle-income families, the benefit is
substantial-often equivalent to a week’s groceries,
school fees or essential medical expenses. It ensures
that no household must choose between necessities
and electricity. Crucially, long-term aspirations
remain protected: even beyond 125 units, tariffs stay
subsidised, supporting rising appliance use, better
living standards and growing energy needs. The
scheme reinforces a simple principle : energy
security is a right, not a burden-and Bihar will

CALL OF THE HOUR... POWERFUL BIHAR
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Jan Samwaad 2025 : A Statewide Exercise
in Awareness, Clarity and Consumer
Engagement

The rollout of the 125-unit free electricity benefit
from August 1, 2025-applicable on July bills-naturally
generated many consumer queries about bill
calculation, subsidy adjustments and eligibility. To
ensure clarity, Bihar launched one of its most
extensive awareness drives.

In the weeks before implementation, DISCOMs
issued FAQs and explanatory notes, released short
videos, podcasts and digital explainers, used local
miking, pamphlets and village announcements to
reach even remote households. Influencer-led
messages on social platforms further helped counter
misconceptions.

To reinforce this outreach, a statewide Jan Samwaad
was organised on August 12, 2025-designed not as a
promotional event, but as a platform for direct
dialogue. Over 4,000 camps were convened across
districts, blocks and panchayats, enabling nearly
20-25 lakh consumers to seek clarifications, share
feedback and understand how the new subsidy
framework applied to theirindividual bills.

In a significant gesture of accountability, the
Honourable Chief Minister joined the dialogue
through video conference, listening to citizens,
responding to concerns and underlining the
government’s commitment to transparency. For
many families, this became an opportunity to
express how electricity had shaped their lives-
whether through improv%_d ,stgd ‘hours for children,
i,

reduced irrigation costs for farmers, extended
business hours for shopkeepers or monthly savings
under the 125-unit provision.

The Jan Samwaad ultimately served as a bridge
between policy and people-a large-scale exercise in
awareness, clarity and trust-building. It reaffirmed
that consumer involvement is central to Bihar’s
power-sector governance, and that informed citizens
are the strongest partners in sustaining the state’s
progress.

Electricity as a Foundation for Equality and
Opportunity

The story of Bihar’s power sector is, at its core, the
story of its people. It reflects what becomes possible
when political resolve, administrative discipline and
active consumer participation move in the same
direction. From the early promise of “Har Ghar Bijli”
to today’s assurance of affordable electricity, the
state has travelled a remarkable distance-expanding
supply, reducing losses and building a system
anchored in dignity and inclusion.

With these gains, Bihar is now set to deepen its
consumer-centric reforms-strengthening reliability,
expanding digital services and ensuring that every
household experiences not just access to power, but
true comfort, convenience and confidence in the
electricity system.

Arvind Kumar
General Manager, (Revenue) SBPDCL
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Foundation Day 2023

A Memorable Blend of Tradition, Talent & Entertainment

BSPHCL & its subsidiaries celebrated its Foundation
Day with great enthusiasm and pride on 1st November
2025.The day was a vibrant reflection of the
organization's glorious journey, its unwavering
commitment to excellence, and the collective
strength of its dedicated workforce.

The event commenced with the traditional lighting of
the lamp by senior leadership, CMD, BSPHCL, MD,
SBPDCL & MD, NBPDCL symbolizing knowledge, hope,
and new beginnings. Following the ceremonial start,
the stage came alive with vibrant cultural
performances by our creative & talented employees.
The celebration began with a graceful Guru Vandana
presented through a captivating Kathak performance
by our talented female employees. Dressed in
traditional attire, the performers brought elegance,
rhythm and devotion to the stage. The group song
presented by the employees added a dignified and
melodious touch to the Foundation Day program.
Their well-coordinated performance reflected
harmony, teamwork, and the collective spirit of the
organization, earning warm appreciation from the
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A special segment of the Foundation Day
program was dedicated to recognizing the
exemplary contributions of employees from
the Revenue department and sports sector.
Their consistent dedication, professionalism,
and commitment to organizational growth
were acknowledged with great appreciation.
Respected CMD, Shri Manoj Kumar Singh,
expressed heartfelt appreciation for the
employees particularly recognizing the
remarkable performance of teams in the
revenue sector. He highlighted that their
dedication, strategic efforts, and consistent
pursuit of excellence have significantly
strengthened the company’s financial growth
over the past year. By honoring their
achievements, the organization reaffirmed its
belief in valuing excellence and celebrating
those who play a pivotal role in driving
progress. The recognition ceremony served as
a meaningful reminder of the impact of hard
work and the importance of every individual’s
contribution to the collective success.

CHARLI




One of the most memorable highlights of
the Foundation Day celebration was the
captivating performance by Indian Idol
fame Ritika Raj. Her arrival on stage was
met with enthusiastic applause, and she
immediately connected with the
audience through her warm presence
and engaging style. Ritika delivered a
versatile set, moving effortlessly
between soulful melodies &
contemporary hits. Employees and their
families were particularly impressed by
her vocal range and the emotion she
broughtto each song.
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The evening concluded with an electrifying
performance by our Bollywood fame
singer Toshi & Sharib especially invited for
the occasion. Their captivating voice and
dynamic stage presence left the audience
spellbound. Popular melodies and
interactive performances had everyone
swaying along, creating a lively and joyous
atmosphere

Employees and their family members
thoroughly enjoyed the melodious
performances presented by the singers
during the Foundation Day celebration.
The soothing vocals, coupled with a
thoughtfully curated selection of songs,
created a warm and engaging atmosphere
that resonated with audiences of all ages.
The musical segment brought smiles,
applause, and moments of togetherness,
adding a memorable and harmonious
touch tothe evening's festivities.

A day of music, dance, and heartfelt
appreciation, the Foundation Day
festivities brought employees and their
families together in celebration of unity,
dedication, and shared success. It was an
evening to remember and cherish.With
renewed energy and pride, we look ahead
to another year of growth, innovation, and
success together.
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your link to electricity

CHARL MATHUR PAARE SARAF

- Bihar Power Conclave 2025 :

The Bihar Power Conclave 2025, organized by the
Indian Electrical and Electronics Manufacturers’
Association (IEEMA), was held at Taj City Centre,
Patna, drawing industry leaders, policymakers, and

The Conclave included extensive deliberations
on key themes shaping Bihar’s energy future:

® Investment opportunities and challengesin

experts from across the country. The event the power sector

showcased Bihar’s rapid transformation in the power Bihar Renewable Energy and Pumped
sector and emphasized emerging opportunities for storage Policy - 2025

investment and technological advancement. Ongoing projects under BREDA

The Conclave was inaugurated by the Hon’ble Gr'd modernization and smart metering
Minister of Energy, Shri Bijendra Prasad Yadav, by Initiatives

lightening the ceremonial lamp. The event was
graced by Hon’ble Minister of Industries Shri Nitish
Mishra, Energy Secretary and Chairman-cum-
Managing Director of BSPHCL Shri Manoj Kumar
Singh, Managing Director of NBPDCL & BSPTCL Shri
Rahul Kumar, along with senior officials and
representatives from leading electrical equipment
manufacturing companies.
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Bihar Poised for Accelerated Growth: Energy
Minister

In his inaugural address, Hon’ble Energy Minister,
Shri Bijendra Prasad Yadav emphasized Bihar’s
central role in India’s progress, stating that “the
country’s development is incomplete without Bihar.”
Highlighting the state’s immense potential, he
assured that investors would face no difficulties, as
the government is committed to providing full
support. He reiterated that Bihar is dedicated to
ensuring high-quality and uninterrupted power
supply, reinforcing its readiness to welcome and
facilitate new investments.

Industry Minister Emphasized Investor-
Friendly Reforms

Hon’ble Industries Minister, Shri Nitish Mishra
underlined that the new Energy and Industrial
Policies have made Bihar one of the most attractive
destinations for investors. He noted that approvals
are now granted within 7-15 days through the Single
Window System. Under the revised Industrial Policy,
the state government has also made provisions for
freeland allocation to eligible investors.

Transformational Growth in Two Decades

Energy Secretary & CMD, BSPHCL, Shri Manoj Kumar
Singh, presented a comprehensive overview of the
state’s achievements. Under the leadership of
Hon’ble Chief Minister Shri Nitish Kumar, Bihar has
witnessed a revolutionary transformation in its
power sector over the past 20 years.

Key highlightsincluded:

e Investment of nearly 360,000 crore completed,
with 30,000 crore worth of projects currently
underway.

e Reliable power supply averaging 23 hours in rural
areas and 24 hoursin urbanregions.

¢ Free electricity connections for farmers under the
Mukhyamantri Krishi Vidyut Sambandh Yojana,
with a target to connect maximum farmers to the
grid by September 2026.

e Number of grid sub-stations increased fourfold.
e Power evacuation capacity expanded 19 times.

¢ |ndustrial consumersincreased tenfold.

e AT&C losses reduced from 60% to 15.5%, enabling
distribution companies to register profits.
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Strengthening Infrastructure and New
Avenues for Investment

MD NBPDCL & BSPTCL, Shri Rahul Kumar stated
Bihar currently operates 173 grid sub-stations, with
47 more planned over the next decade. The state’s 33
kV evacuation capacity has reached 20,000 MW,
significantly improving power infrastructure
reliability. He invited investors to explore
opportunities in sectors such as smart grids, fault-
location systems, and lightning protection solutions.

Recognition from the Industry

IEEMA leadership, including President Shri Utkarsh
Bansal, Director General Ms. Charu Mathur, and
Chairman Shri Sunil Singhvi, applauded Bihar’s
Renewable Energy 2025 and Pumped Storage
Policies, terming them among the most investor-
friendly frameworks in the country. They also praised
Bihar’s efficient payment policy, calling it one of the
bestin India.

A Platform for Collahoration and Vision
Setting

Senior officials including BSPTCL Director Shri
Awadhesh Kumar Singh, SBPDCL Director (Projects)
Shri Deepak Kumar Singh, and NBPDCL Director
(Projects) Shri I.C. Yadav also addressed the
gathering, sharing insights into ongoing
developments and future goals.

The Bihar Power Conclave 2025 reaffirmed the
state’s commitment to sustainable growth, energy
security, and innovation in the power sector. With
robust policies, enhanced infrastructure, and a
proactive governance approach, Bihar is emerging as
a dynamic hub for power-sector investments and

CALL OF THE HOUR... POWERFUL BIHAR
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Gonference 2023 : Bihar's Power
Sector Takes Gentre Stage

The 6th International Energy Conference &
Exhibition 2025, organised by the Confederation of
Indian Industry (Cll) at Hotel Taj Palace, New Delhi,
featured Bihar as one of the key focus states. Over
two days of discussions, exhibitions and high-level
dialogues, Bihar showcased how a state once known
for power shortagesis now emerging as one of India’s
fastest-improving power ecosystems—ready for
investment, growth, and large-scale clean energy
deployment.

The Bihar Energy Department led a dedicated one-
hour state session titled “Empowering Bihar: Energy
for Growth & Sustainability,” which drew strong
interest from industry leaders, investors, technology
firms, renewable developers, financial institutions,
and policymakers.

Throughout the event, Bihar’s energy pavilion - set
up by the Energy Department - received significant
footfall, with multiple investors expressing interest in
exploring project opportunities in renewables, BESS,
transmission and industrial load centres.

Bihar’s Power Journey : Secretary
Energy Sets the Context

Shri Manoj Kumar Singh, IAS, Energy Secretary &
CMD, BSPHCL, delivered the keynote presentation
and set the tone for the session.

He described how Bihar has scripted one of India’s
fastest energy turnarounds since the 2012
unbundling, powered by strong political resolve and
sustained reforms.
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He highlighted :

¢ Peak demand met: <700 MW (2005) = 8,752 MW
(2025)

e Consumerbase:17lakh = 2.20crore
e AT&Closses: ~60% - ~15.5%
e Universal household electrification

e Major expansion in transmission capacity and
distribution reliability

Shri Singh emphasised that these outcomes have
been enabled by large-scale investments in smart
metering, feeder strengthening, sub-transmission,
digitalisation, and a clear long-term Resource
Adequacy strategy.

He also highlighted Bihar’s newest policy enablers-
the Renewable Energy Policy 2025, the Pumped
Storage Promotion Policy 2025, and the Industrial
Investment Promotion Package 2025-which together
create a de-risked, investor-friendly environment
through long-tenor waivers, banking provisions, land
facilitation and payment security mechanisms.
Urging investors to “see Bihar with your own eyes,
not through old perceptions,” he underlined the
State’s transparent systems, timely payments and
unwavering commitment to partnership-driven
growthinthe energy sector.

High-Level Panel : Leaders From India’s
Energy & Investment Ecosystem

The panel on “Empowering Bihar: Energy for Growth
and Sustainability” brought together major national
and international stakeholders:

e Shri Ghanshyam Prasad, Chairperson, Central
Electricity Authority

¢ Shrilitendra Srivastava, IAS, CMD, REC Ltd.

¢ Shri Kundan Kumar, IAS, MD BIADA & Investment
Commissioner

e ShriDeepak Amitabh, President, Adani Group

e Shri Anil Rawal, MD & CEO, Intellismart
Infrastructure

e Shri Deepak Kumar Nayak, VP & Head
(Renewables), L&T

The discussion highlighted Bihar’s major
improvements in energy access, distribution
efficiency, grid upgrades, and stable payment
mechanisms-key elements that investors look for.

Shri Ghanshyam Prasad appreciated Bihar’s
consistent improvements in grid reliability, tariff
discipline and loss reduction, noting that the State’s
planning and payment reforms have aligned it well
with national standards and improved its ability to
integrate future renewable capacity.

One of the most impactful reflections came from Shri
Jitendra Srivastava, CMD REC Ltd., who spoke not
only as a financier but as someone who has spent
over twenty-five years serving Bihar—as District
Magistrate in four districts and later as Managing
Director of the Generation Company and both
DISCOMs. He shared his personal account of
watching Bihar’s electricity landscape transform
from <700 MW to more than 8,700 MW of demand
met, and from 2 million to over 21 million consumers,
while witnessing AT&C losses fall from nearly 60
percent to around 15 percent. He praised the State’s
rapid adoption of over 77 lakh smart prepaid meters,
digital substations, GIS grids and a well-defined
Resource Adequacy Plantill 2034.

He also pointed out how Bihar’s RE Policy 2025,
Pumped Storage Policy 2025 and Industrial
Investment Package 2025 collectively lower the cost
of capital and improve project viability. Speaking as
CMD REC, he highlighted Bihar’s timely, disciplined
and outcome-oriented utilisation of RDSS funds—an
indicator of strong governance and reliability for
investors—and reaffirmed REC-PFC’s commitment
to supporting the State in scaling storage, pumped
storage and digital distribution systems.
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Shri Kundan Kumar, IAS, MD BIADA & Investment
Commissioner, presented Bihar’s wider industrial
journey, emphasising the State’s strategic location,
multimodal connectivity and access to a 400-million-
people regional market. He outlined BIADA’s plug-
and-play industrial parks, ready-to-allot land bank
and an evolving MSME ecosystem supported by
skilled manpower. Through the BIIPP 2025
incentives—capital subsidy, SGST reimbursement,
interest subvention and fast single-window
clearances—he underscored that Bihar today offers
policy stability, reliable power, quick approvals and a
highly supportive government ready to facilitate
investment across sectors.

Industry leaders representing Adani Group,
Intellismart and L&T Renewables expressed strong
appreciation for Bihar’s transparent working
environment, predictable payment mechanisms and
quick decision-making. They noted that the State’s
progressin smart metering, digitalisation, renewable
adoption and grid strengthening has made it one of
the most reliable destinations for private-sector
participation. The ease of coordination with the
Energy Department, the professionalism of utilities
and the speed with which issues are resolved were
highlighted as major advantages for investors.

The Vote of Thanks was delivered by Shri Rahul
Kumar, IAS, Managing Director of NBPDCL, who
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acknowledged the insights shared by the panel and
expressed gratitude to Cll for providing a national
platform to showcase Bihar’s achievements. He
reiterated the State Government’s commitment to
reliable, affordable and consumer-centric power
supply, and emphasised how the Energy Department
and DISCOMs are working as a unified team to
support investors, strengthen operational
performance and accelerate project execution. His
remarks reinforced the message that Bihar today is
not just improving—it is consistently delivering
results.

Another Key Session: PPAs vs Trading — The
DISCOM Dilemma

Laterinthe conference, a special technical session on
“Power Procurement through PPAs or Trading — A
Discom Dilemma” featured active participation from
Shri ManojKumar Singh.

The discussion covered:

e Strengtheningfinancial sustainability of DISCOMs
e Evolving procurement strategies

e Balancinglong-term PPAs with short-term trading

e Ensuringleast-cost power procurement

Experts appreciated Bihar’s transparent
procurement practices and improving counterparty
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Strong Industry Participation

The event saw participation from a wide range of
companies including renewable developers, BESS
providers, transmission EPCs, financial institutions,
OEMs and industrial groups. Major players such as
Adani Group, L&T, Intellismart, Tata Power, Avaada
and Reliance Power engaged deeply with Bihar’s
delegation, showing strong confidence in the State’s
emerging potential.

Conclusion : Bihar Rising

Overall, the CIlI event reinforced a single, clear
message: Bihar’s energy sector has undergone a
decisive shift—from a follower to a frontrunner in
execution, reform depth and investment readiness.
With profitable DISCOMs, falling losses, robust
policies, rapid digitalisation and multi-GW
renewable plans, Bihar today projects confidence,
stability and commitment—three qualities investors
value the most.

As the State accelerates toward its next phase of
growth, the energy sector stands firmly at the heart
of this transformation, powering Bihar’s rise and
contributing meaningfully to the vision of a Viksit
Bharat.
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Sfi Pratyaya Amit ..

Chief Secretarv Rjhar

Date : 25-0

An interactive session with

b )

~A

Sri Pratyaya Amrit, IRS

Chief Secretary, Bihar

The Chief Secretary of Bihar, Shri Pratyaya Amrit, IAS
visited Bihar State Power Holding Company Ltd.
(BSPHCL), for a special interactive session organized
for all employees of BSPHCL and its subsidiary
companies. The event marked a moment of pride
and inspiration for the entire power sector fraternity
of the state.

During the ceremony, the Chief Secretary expressed
his deep appreciation for the dedication and hard
work of all “Urja Parivar” employees. He emphasized
that the workforce of BSPHCL and its subsidiaries is
not just an organization but a family that has
contributed tirelessly to the development of the
power sector in Bihar. He acknowledged the

collective efforts made during challenging periods
and applauded the commitment of employees in
ensuring reliable and efficient electricity services
across the state.

Reflecting on his tenure as CMD of BSPHCL, he shared
several important milestones and initiatives. He
highlighted the significant recruitment of IT
engineers during his leadership, noting that their
contribution has strengthened the technological
backbone of the organization. He expressed
satisfaction that these engineers are now performing
exceptionally well and are playing a crucial role in
improving operational efficiency.
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He also stated that Bihar has achieved remarkable
progressin the power sector, earning appreciation at
National level. He said that the coming times will be
challenging, and to meet public expectations,
continuous efforts are required in adopting new
technologies and upgrading human resources. He
stressed the importance of embracing new and
advanced technologies in the power sector. He
encouraged employees to remain opentoinnovation
and modernization, as these are essential for
delivering high-quality services and meeting the
growing expectations of consumers. He reiterated
that technological upgradation—whether in
distribution, transmission, billing, or system
management—is key to the future vision of Bihar’s
power infrastructure.

His address was motivational, instilling confidence in
all employees and reaffirming the state
government's commitment to strengthening the
power sector. The visit concluded with expressions of
gratitude from the employees, who felt encouraged
and inspired by his guidance and vision.

The Chief Secretary emphasized that the consumeris
paramount. Improved power supply has brought
significant changes in people’s lifestyles and work
patterns, and ensuring consumer satisfaction is a
collective responsibility. He highlighted that the
Bihar government is providing 125 units of electricity
free of cost to consumers, and the state has emerged
as amodel for smart prepaid meter installation.

He recalled that on 15 August 2012, Hon’ble Chief
Minister Shri Nitish Kumar had announced the
resolve to reform the power sector from Gandhi
Maidan. Following this, the state witnessed historic
progress in electricity. In 2016, the goal of bringing
electricity to every household was set, and it was
achieved by October 2018. He added that Energy
Minister Shri Bijendra Prasad Yadav played a pivotal
role in guiding these reforms. “Today, people in Bihar
no longer ask how long electricity is available, but
rather how long the power cut lasts,” he said,
crediting the dedication of all electricity workers for
thisachievement.

The Chief Secretary said that Bihar’s credibility as a
brand has increased, and efforts must continue to
strengthen it further. Consumer grievances must be
resolved promptly, even if complaints come late at
night. He instructed that no officer or employee
should misbehave with consumers, as each one
representsthe organization.

During the session, Energy Secretary and CMD of
BSPHCL Shri Manoj Kumar Singh said that Chief
Secretary Shri Pratyaya Amrit has played a crucial
role in transforming Bihar’s power sector. He has
given new direction to team spirit, work culture, and
corporate practices along with infrastructure
development.

Managing Directors of SBPDCL and NBPDCL, Shri
Mahendra Kumar and Shri Rahul Kumar, were also
present on the occasion. Officers and employees
from various departments of Vidyut Bhavan
participated, while a large number joined through
video conferencing.




SBPDCL & NBPDCL Win Top Honors in
Multiple Categories

Bihar’s power sector achieved a remarkable
milestone at the 19th India Energy Summit & 13th
Innovation with Impact Awards for Discoms,
organized by the Indian Chamber of Commerce (ICC)
on 11th & 12th November 2025. Both state
distribution companies South Bihar Power
Distribution Company Ltd. (SBPDCL) and North Bihar
Power Distribution Company Ltd. (NBPDCL) secured
top positions in highly competitive national
categories, reaffirming Bihar’s growing leadership in
power reforms and innovation.

SBPDCL earned multiple awards across key
performance and innovation categories, reflecting its
consistent effort toward modernizing distribution,
improving service delivery, and adopting advanced
technologies.

The company was recognized for:
e 1stRankinTechnology Adoption.

e 1st Rank in Innovation with Impact — Challenged
State.

e 2ndRankin Efficient Operations.

These awards recognize SBPDCL's sustained efforts to
enhance operational efficiency, embrace innovative
technologies, and deliver improved services to its
consumers. The prestigious awards were received by
senior officials of SBPDCL -- Sri Vijay Kumar, Director
Operation, SBPDCL, Sri Purushottam Prasad, Chief
Engineer (Commercial), and Sri Manish Kumar,
Electrical Superintending Engineer (Energy
Accounting).

NBPDCL also performed exceptionally well at the
national platform, securing recognition for its
continuous improvements in service quality, system
reliability, and consumer-centricinnovation.

The utility proudly secured:
e 2ndRankinTechnology Adoption.

e 2ndRankinInnovation with Impact.

These achievements signify NBPDCL's commitment
to enhancing power supply reliability and integrating
modern technological solutions to serve millions of
consumers in North Bihar. Representing NBPDCL, Sri
Sujeet Kumar, Electrical Superintending Engineer
(Metering), accepted the awards.

Bihar Shines onthe National Stage

With both DISCOMs winning multiple awards, Bihar
showcased its progressive outlook in the electricity
distribution sector, emphasizing:

¢ |nnovation-driven reform.
e Technology-led service improvement.
e Operational efficiency.

e Commitmentto reliable and affordable power.

The dual success of SBPDCL and NBPDCL at the ICC
Awards 2025 reinforces the state’s growing national
significance in the energy sector and highlights the
dedication of its workforce, leadership, and
continuous governance support.
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HALL OF FAME

Recognition for excellence (Foundation Day 2025)

SBPDCL AWARDEES

Suraj Kumar, EEE (IT) Bhupendra Umraon, EEE (Smart Metering)

h
Ranjit Kumar, AEE, Bihta

)

q

P 3 F . Ll | il
Nitesh Kumar, JEE, Arwal __/rAmit Kurp_e}r, JE_I_E, Kajra Ratnesh Kumgar Tinkal‘, JEE, Parev Rahul Rituraj, OS (Revenue)

o
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HALL OF FAME

Recognition for excellence (Foundation Day 2025)

NBPDCL AWARDEES

=
han, Sr. Manager (
fas .

Siddhartha Vard

Revenue)
-

A

Chandan Singh Kiran, AEE, Bahadurgan
-

Sushil Kumar Prasad, JEE, Maniaachhi l
e

Pankaj Kumar Chaudhary, JEE, Matihani
| |

=]

Tipu Sultan, JEE, Bajpatti
L
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—PHOTO GALLERY

Foundation laying of UG lines by Hon’ble Chief Minister

-

X000 MW e5is reR wfe vkt s
o Fonfea el & e L
R S e @D

il
- ﬂnﬁéﬂ?‘?ﬂ ™ ‘.?i ’

i, LT

\

it
I
L- 1 - )

o

Signing of BESS Agreement Agreement Signing of Pirpainti Thermal Power Project

Foundation Stone laying at Pirpainti Thermal Power Plant by Hon’ble Hﬁnister (through VC)

’ . P__
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Samvaad on Feeder Level Solarisation CMD, BSPHCL & MD, BSPGCL
visit at Pirpainti, Bhagalpur

Visit of CMD, BSPHCL at Gaya PSS Signing of MoU between BSPHCL & Skill Council
of India

Visit of CMD, BSPHCL & MD, BSPTCL Indian Fast Bowl ashdeep at Vidyut Bhawan
at Bakhtiyarpur Grid

CALL OF THE HOUR... POWERFUL BIHAR




CII President, Bihar, Gaurav Shah meets CMD, BSPHCL Team Energy with President Hockey India,
Shri Dilip Kumar Tirkey

Workshop on Smart Metering, Energy Accounting AIESCB - Badminton Tournament
and Data Analytics

‘- Independence Day 2025 : L
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Diwali belebrations 2025
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Welcoming of Hon’ble Energy Minister, CMD, BSPHCL addressing “INDIA TODAY” Conclave
Sri Bijendra Prasad Yadav

Health Checkup Camp at Vidyut Bhawan
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Felicitation of Artists on Foundation Day by CMD,

J/!-

CALL OF THE HOUR... POWERFUL BIHAR



BIPARD SKILL PARK
Bihar Institute of Public Administration & Rural Development (BIPARD), Patna _
\ One Week Technical Training Programme for Newly Appointed BIPARD
7/ Junior Electrical Engineers of Bihar State Power (Holding) Company Ltd. RIS

Duration-17.11.2025 t0 22.11.2025
Venue - BIPARD SKILL PARK, Phulwari Sharif, Patna-801505

i i a8

BIPARD SKILL PARK

Bihar Institute of Public Administration & Rural Development (BIPARD), Patna
Two Week Training Programme on Humam Resource

-| Management for Newly Appointed Junior Electrical Engineers of Bihar State
Power (Holding) Company Ltd '

Duration- 03.11.2025 to 15.11.2025
Venue - BIPARD SKILL PARK, Phulwari Sharif, Patna-801505
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Medisc LIPS

PM Narendra Modi laid foundation stone

of Pil‘llﬁl_lti Thermal Power Plant

Construction work will
be completed in three
years, first unit will be
operational in 2028

ALOK MI%

A

PATNA: Toduy was a historke
day for Hihar's onergy sector
us. PM Narendra Modi Inid
foundation stone of o 2400
MW thermial power plant. al
Firpaintl in Bhugalpur dis-
trict He sairl that
"Development of Bihar i
easential for conniry's devel-
opment and Bibir is contine-
ously moving farward in
dirsction of elsctricily sedl~
aulliedency.

Modi biad came to Bihar
nmugurate Purnin Afrpa

w
Duaring this, he laid founda-  the progrs

U

tion st of  Pirpaintl
Thirmal Power Plam through
remobe control. M Nitish
Kumar, Union Energy minis-
ter Manohar Lal Kbattar,
Depuly  CMs  Samral
Chaudhory and Vijay kumar

o Sinha, local MPs and MLAs
ol b Purmibn during

n o

»

Pirpninti Theemal Power
Munl s belng constructed by
Adanl Power Limiied This
thermal power plani. being
sel up ol a et of about Ity
WLO00 crore, will have o
capacity of 3x800 MW jintal
2400 MW

years, The frst unlt of this
praject will start production
by Diwali 2028, Afwor this,
other units will olse start
jradually

With the start of this proj-
eel, the power supply sitoa-
Ut in Bilar will be firtber
strengibenod  Bihar will not
iy be abile 1o ment s e
gy needs bt new poasiilities
ol development will also bo
erentord in the industrial and
welucational ssclors, Also, this
plnt will pravide direct and
|nddirect enijployrment opporis-
vitles ) Tousinds of people
it thee foead evel

Energy  Secretiry  cum
BSPHCL CMD Mang Kumar
Singh, SHPUCL Munnging
[Hroetor Mahendrs Kuamar,

englnevrs wnd oflleurs ware
resent af the funetion organ-
Eeed in Plrpaind. Aloog with
this, local MPs and MILAs
wore flso prisinl

Fihar Stat
Cormpany L
agency far
of this projert. After this,
work was startod pgidly and
tueday this project has takes a
declalve sty owards getting
ol the ground

In wiew ol the over-
Encrensing demnnad for elee-
trieily in Bihar, this plant will
prowit i he o milestone in the
direction of enengy sell-suffi-
n, In tha
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