BIHAR STATE POWER TRANSMISSION COMPANY LTD., PATNA
A subsidiaty company of Bihar State Power (Holding) Company Ltd., Patna
CIN - U74110BR2012SGC018889
[SAVE ENERGY FOR BENEFIT OF SELF AND NATION]
Head Office, Vidyut Bhawan, Bailey Road, Patna — 800021

........

Trans/Misc/P-1/14/2020-Part-II

Sub: Debarment of M/s Gepdec Infratech Limited., Noida from patticipating in future tender of
BSPTCL till satisfactory completion of all works against NIT No. 44/PR/BSPTCL/2021.

Ref- (i) NIT No.44/PR/BSPTCL /2021 .
(i) NOA No. 05 (Supply) & 06 (Service) both dated 12.07.2022.
(ifi) This office letter no:-955 dated 04.08.2022
(iv) Your office letter no:-GD/BSPTCL/NIT-44/TENDER/21-22/308 dated 05.08.2022
(v) This office letter no:-995 dated 11.08.2022
(vi) This office letter no:-1065 dated 01.09.2022
(vii) This office letter no:-1285 dated 21.10.2022
(vii) CE (P&E) letter no:-859 dated 21.10.2022
(viii) This office letter no:-1365 dated 14.11.2022
(ix) MOM of Meeting held don dated 16.03.2023
(x) Your office mail dated 31.03.2023
(xi) CE (P&E) Ietter no:-210 dated 17.04.2023
(xii) CE (P&E) letter no:-923 dated 23.11.2022
(xiii) CE (P&E) letter no:-195 dated 110.04.2023
(xiv)CE (P&E) letter no:-210 dated 17.04.2023
(xv) This office letter no:-565 dated 16.05.2023
(xvi) Your office letter no:-GD/NIT-44-C-BSPTCL-075 dated 18.05.2023
(xvii) This office letter no:-673 dated 14.06.2023
(xviii) This office letter no:-1108 dated 16.11.2023
(xix) This office letter no:-98 dated 25.01.2024
(xx) This office letter no:- 280 dated 14.03.2024
(xxi) ESE(P-1)& EEE(P-1) field visit report on 15.05.2024
(xxif) This office letter no:-492 dated 30.05.2024.
(xxiif) This office letter no:-678 dated 08.08.2024
(xxiv) This office letter no:-915 dated 23.10.2024
(xxv) This office letter no:-91 dated 25.01.2025
(xxvi) M/s Gepdec Infratech Limited letter no:-271 dated 31.01.2025
(xxvii) This office letter no:-146 Dated 11.02.2025
(xxviii) CE(P&E) letter no:-125 dated 19.02.2025
(xxix) This office letter no:-209 dated 25.02.2025
(xxx) This office letter no:-416 dated 24.04.2025
(xxxi) This office letter no:-435 dated 29.04.2025
(xxxii) M/s Gepdec Infratech Limited letter no:-102 dated 02.07.2025
(xxxiv) This office letter no: 754 dated 10.07.2025
(xxxv) M/s Gepdec Infratech Limited letter no:- GD/NIT 44,/2025-2026,/115 dated 17.07.2025

1. M/s Gepdec Infratech Limited have been awarded the work for construction of 02 nos. of
220KV GIS bays at GSS Dumraon (BGCL) & 01 no of 220 KV GIS bay at GSS Darbhanga
(DMTCL) on turnkey basis against NIT No- 44/PR/BSPTCL/2021 by BSPTCL vide this office
NOA No: 05 (Supply) & 06 (Erection) both dated 12.07.2022. The scheduled date of completion
(SDOC) for the entire work was 12 (twelve) months from date of NOA i.e. 11.07.2023.



2. The firm was directed to take action immediately for start of Soil investigation, civil design
drawings of equipments for both the site ie. GSS Darbhanga (DMTCL) & GSS Dumraon
(BGCL) on 01.09.2022 . Firms were also requested to submit the Bar-chart and execution plan on
01.09.2025. Further letter was issued on dated 14.06.2023 to start the work as no work done till
this period.

3. Again firm was requested to submit the bar-chart on dated 16.11.2023. and requested expedite
the work by deploying sufficient manpower for both the site i.e. GSS Darbhanga (DMTCL) &
GSS Dumraon (BGCL).

4. Despite repeated requests from BSPTCL, M/s Gepdec Infratech Limited failed to submit a work plan or
expedite progress for the commissioning of GIS bays at GSS Dumraon (BGCL) and GSS Darbhanga
(DMTCL). This lack of progress petsists despite numerous cotrespondences from this office (letter no:- 98
dated 25.01.2024, 280 dated 14.03.2024, 492 dated 30.05.2024, 915 dated 23.10.2024 & 416 dated
24.04.2025). Notably, M/s Gepdec Infratech Limited have also not provided the required bat-chart (L-2)
schedule even after lapse of 3 year from the date of NOA. This gross dereliction of project planning and
execution severely hampers monitoring and milestone tracking.

5. Also, various commitments were made by M/s Gepdec Infratech Limited during review meeting
held for progress review of work. However, the firm has failed to do so and submit new
commitments for completion of work. But the same has also failed.

6. Provisional time extension was accorded up to 30.12.2023 on the request of agency thereby
assuring no hindrance in cash flow for completion of work.

7. In spite of all major civil design & drawing approval by BSPTCL, M/s Gepdec Infratech Limited
have not completed the civil work delaying in erection of equipments leading to delay in charging
of 220KV GIS bays at GSS Dumraon (BGCL) & 01 no of 220 KV GIS bay at GSS Darbhanga
(DMTCL). It is note that civil work is stopped, more than 2 months.

i

Many working fronts are available to work but the firm is not deploying the sufficient manpower
to expedite the work. Further, this is to inform that inspection call for the following materials has
not been raised by M/s Gepdec Infratech Limited till date which is very important for
commission the 02 nos. of 220KV GIS bays at GSS Dumraon (BGCL) & 01 no of 220 KV GIS
bay at GSS Darbhanga (DMTCL) as detailed below:-
1. GSS Dumraon (BGCL)
a. Sub- Station automation system for bay extension work
b. Lattice structure, Pipe type Structure & earthling materials.
c. Illumination System

2. GSS Darbhanga (DMTCL) :-
a. 220 KV 1CX1600 sqmm Lead sheath XLPE Copper
Cable, Indoor End termination Kit for XI.PE Cable
EOT Crane system for extension portion of GIS
Sub- Station automation system for bay extension work
. Lattice structure, Pipe type Structure & earthling materials.
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Illumination System

9. The firm has failed to submit valid and acceptable credentials of proposed vendors for critical
materials including steel structures, XLPE cables, and termination kits, despite repeated
instructions.



10. The approval process was hindered due to non-submission of mandatory documents, performance
certificates, and compliance to BSPTCL’s vendor requirements.

11.M/s Gepdec Infratech Limited did not provide alternate vendor proposals as required, even after
rejection of the original submissions.

12. The agency repeatedly cited reasons that fall within their contractual obligations, particularly under
the EPC model, where design and engineering responsibility rests entirely with the executing
agency.

13. Testing & commissioning of GIS equipments, AIS outdoor equipments etc. has not been taken up
parallely till date for commissioning the 02 nos. of 220KV GIS bays at GSS Dumraon (BGCL) &
01 no of 220 KV GIS bay at GSS Darbhanga (DMTCL).

14.This is very important project and delay in completion of work is leading availability of reliable
power in neatby areas. It is also to mention that work of associated transmission line has been
completed at both sites have already been completed, the commissioning of these bays is essential
for power evacuation. It is to be noted that the associated transmission line is ready for
evacuation of power from the Buxar Thermal Power Plant (BTPP); however, power evacuation
could not be undertaken due to the non-readiness of the 220 kV GIS bays at GSS Dumraon
BGCL).

15.The progress of work was very slow since beginning of the contract by M/s Gepdec Infratech
Limited and no sincere efforts were made by the firm for completion of work within scheduled
period of time. The progress of work has been very poor in spite of regular follow up and
reminders to speed up the work.

M/s Gepdec Infratech Limited has not taken sincere effort for timely execution of work in spite of having
sufficient opportunities and support from BSPTCL.

Under the above circumstances, M/s Gepdec Infratech Limited are hereby debarred from participating in
future tenders in BSPTCL from the date of issuance of this order till satisfactory completion of all works against
NIT No. 44/PR/BSPTCL/2021.

Yours Faithfully,
Sd/-
(Ratan Kumar)
Chief Engineer (Project-I)
Memo NoOwevvviieiiiiiieiieiiiiiernnnnenes dated ..oovvviiiiiiiiiiiiiiiiiiin.
Copy forwarded to M/s Gepdec Infratech Limited, 7A Floor, Tower — B , Plot No. 8, Noida ,
One Sector -62, Noida-201307for information.
Sd/-
(Ratan Kumar)
Chief Engineer (Project-I)
Memo No..eiiiiniienrioiieerenessnaess dated .coovviviiinniiiiiiiieaiinnn.
Copy forwatded to all G.M-cum-C.E/ C.Es/ ESEs of BSPTCL for kind information.

Sd/-
(Ratan Kumar)
Chief Engineer (Project-I)



Memo No..... ?6\4t/ .............. dated O,S)Uﬂlv‘z"}l,s
Copy forwarded to DBA (IT), BSPTCL to upload this office order on BSPTCL website.

(Ratan Kumar)
Chief Engineer (Project-I)



